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Compiled from 8 parallel research streams ¢ April 2026

EXECUTIVE SUMMARY

BPC Banking Technologies (BPC Group / SmartVista AG) is a Swiss-headquartered, privately held, founder-
controlled payments software vendor that occupies a distinctive middle ground in the global payments-platform
market. Founded in 1996 by Russian-born computer scientist Anatoly Loginov — with the SmartVista platform
itself dating to 1995 from earlier BPC Holding work in Russia — the company has built a deployment footprint
across 140+ countries serving 400-500+ financial institutions, processing 30 million transactions per day,
and operating 20+ offices on six continents from its global HQ at Neuhofstrasse 5a, 6340 Baar, Switzerland.
[Source: 01_CC_Web_Research.md, 03_CC_Website_DeepDive.md, 05_Codex_Research.md]

Market position. BPC is not a tier-1 incumbent like ACI Worldwide, FIS, or Fiserv, nor is it a hyped cloud-native
challenger like Thought Machine, Mambu, or Margeta. It has carved out a "globetrotter in fintech" identity — a
deployment-flexible, modular payments suite (SmartVista) that wins disproportionately in emerging markets
(MEA, APAC, LATAM, CIS) where deal economics, on-prem flexibility, and end-to-end product breadth matter
more than analyst-firm gravitas. SmartVista spans issuing, acquiring, switching, fraud, digital banking, instant
payments, ATM management, transit/AFC (via the O-CITY sub-brand covering 130+ cities), open banking APlIs,
and a 2024-2025 Al services layer. [Source: 01_CC_Web_Research.md, 04_CC_Marketing_Analysis.md,
05_Codex_Research.md]

Key strengths. (1) Genuine breadth — a single SmartVista core covers banking + payments + commerce +
transit + smart cities, a combination no vendor of similar size matches; (2) deep emerging-market localization
and 27+ years of cross-market data; (3) repeatable Celent Luminary and QKS SPARK Matrix Leader
designations; (4) strong switch engineering credentials (claimed 99.999% uptime and up to 7,000 TPS); (5) an
OCl-centric SaaS strategy with three regional zones (US-Virginia, EU-Frankfurt, APAC-Singapore); (6) strong
regional event presence (APIDE Platinum 2026, Sibos, SFF, Seamless, M20/20 ME); (7) recent momentum
including BIDC Cambodia (March 2026), Golyme's 12M-customer milestone, GCash PocketPay, and Artea
Bank Lithuania. [Source: 01_CC_Web_Research.md, 02_CC_Social_Media_Analysis.md,
03_CC_Website_DeepDive.md]

Key risks. (1) Private-company opacity — no audited revenue, uncertain full employee count, no disclosed
investor register; (2) absence from Gartner Magic Quadrant, Forrester Wave, and IDC MarketScape — a
procurement gate in North American and Western European tier-1 RFPs; (3) materially weaker digital / video /
executive thought-leadership footprint than public peers; (4) dormant user-conference program ("Your Next Big
Thing" has not published a 2023-2025 edition); (5) Russian technology origins remain a residual reputational/
geopolitical issue despite Swiss legal home; (6) key-person concentration on founder Anatoly Loginov, who is
deliberately low-profile and has no visible public succession plan; (7) under-penetrated North American market
with  only a small BPC-USA, Inc. beachhead under SVP Marc Solomon. [Source:
02_CC_Social_Media_Analysis.md, 04_CC_Marketing_Analysis.md, 05_Codex_Research.md]

Strategic outlook. BPC is best positioned as a specialist global payments-platform provider with unusually
broad product coverage for emerging and frontier markets. The three-year thesis: (a) ISO 20022, instant
payments mandates, and SoftPOS growth in BPC's stronghold regions will drive continued double-digit wins;
(b) a successful OCI-SaaS transition should reshape the revenue mix toward recurring subscription and
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increase enterprise value; (c) North America remains the open frontier and the single most significant execution
question; (d) BPC's lack of top-tier analyst certification and tier-1 Sl partnerships (Accenture, Deloitte, TCS,
Capgemini) will continue to cap Western European tier-1 bank sales until formally addressed. Revenue
estimates vary widely across sources — roughly $100M (ZoomInfo, RocketReach, 01_CC_Web_Research.md),
$120-310M modeled range (05_Codex_Research.md), versus speculative $250-400M
(07_LLM_APIs_Research.md/Gemini) — a material discrepancy that any procurement team must treat with
caution. Absent audited figures, the most credible disclosed-source estimate is ~$100M annual run-rate in
2026, growing 5-10% YoY. [Source:  01_CC_Web_Research.md, 05 _Codex_Research.md,
07_LLM_APIs_Research.md]

| 1. COMPANY PROFILE

1.1 FOUNDING HISTORY AND PIVOTAL MILESTONES

BPC Banking Technologies was incorporated in Switzerland in 1996 by Anatoly Loginov, a Russian-born
computer scientist with an MS in Cybernetics from Moscow Engineering Physics Institute (MEPhI), a PhD in
Computer Science, and a Global Executive MBA from Duke Fuqua School of Business. Pre-BPC, Loginov
worked as an engineer at Digital Equipment Corporation (DEC). The SmartVista platform predates the Swiss
legal entity, having been first developed inside BPC Holding in Russia in 1995, then re-registered in Switzerland
so that BPC could operate as a Swiss-headquartered, globally distributed software vendor rather than a
Russian-domiciled firm. The Baar, Zug legal entity is sometimes referenced as SmartVista AG / BPC AG in
JCB 3DS compliance filings. [Source: 01_CC_Web_Research.md, 05_Codex_Research.md]

Milestones:
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YEAR MILESTONE

1995 SmartVista platform first developed inside BPC Holding in Russia

1996 BPC Banking Technologies incorporated in Switzerland by Anatoly Loginov

2007—- IBM publishes Redpaper validating SmartVista on IBM System x — early global credibility signal

2010

2011 Banca Transilvania (Romania) enables Western Union money transfers via ATM network on SmartVista
2013 Wins Russia's Universal Electronic Card (UEC) processing contract

2015—- TymeBank (South Africa) builds its digital bank from scratch on SmartVista — a flagship neobank reference
2017

2018 Launch of "Radar" digital-first neobanking platform (later folded into digital banking offerings)

2020 BPC selects Oracle Cloud Infrastructure (OCI) as its strategic cloud; launches SmartVista SaaS from data

centers in Virginia, Singapore, and Frankfurt

2022 Celent names BPC a Luminary in EMEA digital banking platforms
2023 Mambu Marketplace partnership announced; O-CITY spun out as dedicated transit / smart-city brand
2024 MCB Bank Pakistan deploys SmartVista Fraud Risk Management (Dec 2024); Ajman Transport Authority (UAE)

deploys O-CITY (July); Somalia launches first nationwide instant payment system on SmartVista

2025 Celent Luminary APAC Retail and Small Business Digital Banking; QKS SPARK Matrix Leader for Card
Management Systems; Pubali Bank (Bangladesh) migration; Klap (Chile) goes live on SmartVista Cloud with 90M
monthly transactions; Artea Bank (Lithuania) cloud-native migration; "Trusted Partner Program" launched in MEA

(Nov)
2026 BIDC Cambodia goes live on SmartVista (March); COONECTA Ecuador consolidates 90 credit unions; GoTyme
(YTD) Bank surpasses 12M customers
[Source: 01_CC_Web_ Research.md, 03_CC_Website_DeepDive.md, 05 _Codex_Research.md,

07_LLM_APIs_Research.md]

1.2 HEADQUARTERS AND GLOBAL OFFICE FOOTPRINT

Global HQ: Neuhofstrasse 5a, 6340 Baar, Canton Zug, Switzerland. Primary phones listed include +41 41 760
6470 (HQ switchboard) and +44 (0) 207 123 6620 (24/7 UK public contact line). Email: info@bpcbt.com.
[Source: 01_CC_Web_Research.md, 03_CC_Website DeepDive.md]

BPC operates 22+ verified offices across six continents (the live bpcbt.com/locations page lists 22+, while
Craft and Highperformr cite 17; 04_CC_Marketing_Analysis.md cites ~871 employees; Gemini in
07_LLM_APIs_Research.md estimates 1,500—2,000). The discrepancy reflects subsidiaries and satellite offices
that opened after data refreshes on aggregator sites. [Source: 01_CC_Web_Research.md,
03_CC_Website_DeepDive.md]
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Europe (HQ Region): Baar CH (HQ), Utrecht NL, London UK (64 New Cavendish St), Budapest HU, Pristina
Kosovo, Limassol Cyprus.

Asia Pacific: Singapore (Capital Square), Mumbai (NESCO IT), Karachi (Fortune Towers), Ho Chi Minh City
(Nexx Bldg), Phnom Penh (Canadia Bank Tower), Dhaka, Sri Jayawardenepura Kotte (Sri Lanka), Makati City
(Philippines).

Middle East & Africa: Dubai UAE (DIFC Index Tower), Riyadh KSA, Amman Jordan, Casablanca Morocco,
New Cairo Egypt, Johannesburg (Sandton).

Americas: Bogota Colombia, Quito Ecuador, Mexico City, Lima Peru, BPC-USA, Inc. (dedicated North America
subsidiary).

Gemini in 07_LLM_APIs_Research.md additionally references Paris, Nairobi, Jakarta, Kuala Lumpur, Manila,
Sydney, and Miami offices — these are not confirmed on bpcbt.com/locations and should be treated as older or
speculative unless corroborated. [Source: 01_CC_Web_Research.md, 03_CC_Website_DeepDive.md,
07_LLM_APIs_Research.md]

1.3 LEADERSHIP TEAM

BPC is founder-led and founder-owned. The public leadership surface is narrow — the bpcbt.com corporate
site does not publish an executive team page, and most named leaders surface only via press releases, third-
party databases, or conference agendas.
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ROLE

April 2026

SOURCE CORROBORATION

Anatoly Loginov

Evgenia ("Jane")
Loginova

Andrey Bolyakin

Christine

Bonamarte

Anna
Konovalova

Angelo Bertini

Daniil Svetlov

Imran Vilcassim

Santiago Egas

Marc Solomon

Frank Molla

Peter Theunis

Peter llosvai

Juan Bustios

Ruwan

Bakmedeniya

Mariana Posada

Hany Al Deeb

Founder, President & CEO, BPC Group

Co-founder / Global Chief Commercial
Officer (some sources describe her as
CEO/daughter)

Chief Financial Officer (Netherlands-
based)

Chief People Officer

Chief Legal Officer

EVP, Global Chief Commercial Officer,
Board Member (per Official Board);
regional MD in older materials

Chief Information Officer (per The
Official Board)

Global Chief Commercial Officer, Digital
Banking

SVP, Managing Director, Board Member
— NALA (Latin America)

SVP North American Sales / MD, BPC-
USA Inc.

MD, Sub-Saharan Africa (joined 2021
from Mastercard)

SVP Sales Europe / Director of BPC AG

Senior regional leader (sales)

SVP Latin America Sales

COO, South Asia

COQO, BPC NALA

MD, GCC & Iraq
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Source discrepancy note: Sources conflict on whether Jane (Evgenia) Loginova is Co-founder, Global CCO,
or current CEO. 01_CC_Web_Research.md lists Anatoly Loginov as sole Founder/CEO with Evgenia Loginova
as co-founder. 07_LLM_APIs_Research.md (Gemini) describes Jane as daughter and current CEO. The most
defensible reading: Anatoly Loginov remains Founder/President/CEO, while Jane/Evgenia holds a senior
commercial/family-next-generation role. [Source: 01_CC_Web_Research.md, 07_LLM_APIs_Research.md]

1.4 EMPLOYEE COUNT AND GEOGRAPHIC DISTRIBUTION

Reported headcount varies by source, a typical pattern for private companies:

SOURCE HEADCOUNT

Zoomlnfo (2026) ~854 (also reported as 1,961 in an outlier Zoominfo field)
LinkedIn company page (listed employees) ~871

The Paypers profile ~1,250

RocketReach ~601 (also 673 in another view)

ContactOut 600

Owler / Glassdoor bracket 1,000-5,000

Gemini 2.5 Pro estimate (07) 1,500-2,000

Most credible 2026 estimate: ~850-1,250 employees globally, with the higher end likely including
contractors and regional subsidiaries. Geographic distribution skews heavily toward technical delivery,
implementation, and support in MEA, APAC, and Europe, with R&D presence in Eastern Europe. [Source:
01_CC_Web_Research.md, 02_CC_Social_Media_Analysis.md, 07_LLM_APIs_Research.md]

1.5 OWNERSHIP AND INVESTORS

BPC is privately held and bootstrapped. Crunchbase lists it as "unfunded" with no recorded venture or private
equity rounds. The Swiss SmartVista AG / BPC AG entity owns the global IP and licenses regional subsidiaries.
The original technology was developed inside BPC Holding in Russia before the Swiss legal home was
established. There is no public evidence of any divestment, secondary sale, or change in beneficial
ownership tied to post-2022 sanctions. Anatoly Loginov is the majority/controlling shareholder and also
serves as President of the broader BPC Group (covering fintech, power, and chemicals — though the fintech
subsidiary is the only one relevant to this report). [Source: 01_CC_Web_Research.md,
05 Codex_Research.md, 07_LLM_ APIs_Research.md]

1.6 REVENUE ESTIMATES 2022-2026

BPC does not publish audited financials. Third-party estimates vary dramatically — a warning flag for any
investment or procurement analysis.
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YEAR ESTIMATE (ZOOMINFO / ESTIMATE (CODEX ESTIMATE (GEMINI 2.5 PRO — OCT
ROCKETREACH) MODELED RANGE) 2023 ANALYST INFERENCE)

2022 ~$80M $120-180M ~$250M

2023 ~$85-90M $140-210M ~$280M

2024 ~$90-95M $165-240M ~$315M

2025 ~$95-100M $190-275M (gap)

2026 run-  ~$100.2M $210-310M ~$400M+ (projected)

rate

The $750M figure from one sales-intelligence page (cited in 05_Codex_Research.md) should be ignored —
likely entity confusion with the parent BPC Group industrial holdings. Similarly, the $1B—$10B Owler brackets
reflect parent-group revenue including power and chemicals, not the fintech subsidiary. Most defensible
standalone BPC Banking Technologies estimate: ~$100M annual run-rate in 2026, growing 5-10% YoY
— but source conflict is significant and any procurement team should request disclosed figures directly.
[Source: 01_CC_Web_Research.md, 05_Codex_Research.md, 07_LLM_APIs_Research.md]

1.7 MISSION, VISION, CULTURE

Master tagline: "Bridging Real Life to Digital through Smart Solutions” — deliberately broader than "payments
software" so BPC can play across banking, payments, commerce, transit, and smart cities.

Brand promise line: "Enabling real-life transactions”
Three-pillar identity: "We build, we connect, we transact”
Self-description: "The globetrotter in fintech”

Cultural philosophy: "Global going local — getting the regional vibe" — heavy emphasis on cultural empathy
and localized go-to-market in each of its 22+ country offices.

Stated values (per bpcbt.com/your-next-big-thing): self-starter mentality, solution thinking, curiosity about
global cultures, passion for digital finance. Internal motto: "we dare, we care and we share.” [Source:
01_CC_Web_Research.md, 03_CC_Website_DeepDive.md, 04_CC_Marketing_Analysis.md]

I 2. SMARTVISTA PRODUCT PORTFOLIO

The SmartVista Suite is BPC's flagship and effectively its only commercial product line. It is marketed as an
end-to-end banking + payments + commerce + mobility platform deployed at 400-500+ financial institutions
in 140+ countries, processing 30 million transactions per day and $52 billion in payment volume (2021
figure still used in trust strip). Architecture has evolved from C/C++ legacy components toward a modern Java
(J2EE) microservices design running on Kubernetes/OpenShift. [Source: 01_CC_Web_Research.md,
03_CC_Website_DeepDive.md, 05_Codex_Research.md]
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2.1 MODULE INVENTORY
Banking Pillar:

« SmartVista Card Management — Full lifecycle issuance for debit, credit, prepaid, Islamic, virtual,
contactless, co-branded cards; multi-currency with DCC; low-code template library; customer service
portal; APl sandbox; device-independent (plastic/virtual/wallet/wearable). Voted "top cards platform by
industry analysts" per BPC copy. [Source: 03_CC_Website_DeepDive.md]

+ Digital Banking & Super Apps — Multi-role app (consumer/business/agent), integrated chatbot with
multilingual STT virtual advisor, ecosystem builder, digital KYC, biometric security, white-label UX
templates, PFM, investments/trading. Flagship customers: Cake by VPBank, TymeBank, Tonik, Meezan
Bank. [Source: 03_CC_Website_DeepDive.md]

« Digital Lending — Integrated multi-loan apps, matrix-based instant calc, web-based LOS, real-time rules
engine parameterization, multi-verification onboarding. [Source: 03_CC_Website_DeepDive.md]

+ API & Open Banking — PSD2 / UK Open Banking / generic Open APlIs; developer portal with monitoring/
throttling/security; low-code integration engine; PSU consent management; SCA exemption rules;
structured TPP onboarding; account aggregation. [Source: 03_CC_Website DeepDive.md,
05_Codex_Research.md]

* Merchant Management / Merchant Portal — POS/SoftPOS/eCom/QR multi-channel, multi-currency
accounts, multilevel reconciliation, fees/disputes/rolling reserves, terminal management. [Source:
03_CC_Website_DeepDive.md]

« Billing & Invoicing — Profile-based instant billing, personalized invoices reflecting VAT, auto invoice +
click-to-pay email, multi-platform reconciliation. [Source: 03_CC_Website DeepDive.md]

* Risk & Fraud Management — 360-degree real-time monitoring across card, online, in-store, in-app, core
banking; behavior profiling + ML scoring; "check-in" vs. block approach; multi-institution support; case
management; enterprise architecture with microservices and Kubernetes/OpenShift across AWS, OCI,
Google Cloud. [Source: 03_CC_Website_DeepDive.md, 05_Codex_Research.md]

» eGovernment — Digital Financial ID Platform (biometric, blockchain DLT options), National Wallets for
social benefits, customs payment digitalization, VAT/P2G/G2P/subsidies. [Source:
03_CC_Website_DeepDive.md]

» eWallet — Online wallet parameter control, digital/in-branch issuance, full lifecycle, API, multi-payment-
methods (QR, USSD, NFC), virtual prepaid card integration. [Source: 03_CC_Website_DeepDive.md]

« Loyalty — Instant loyalty across all channels, marketplace, fraud prevention, points/miles/cashback
flexibility. [Source: 03_CC_Website DeepDive.md]

* Microfinance — Alternative credit scoring, multi-channel onboarding (self-service/agent/kiosk/
marketplace), simplified KYC, matrix-based instant loan calc, feature-phone compatible. [Source:
03_CC_Website_DeepDive.md]

+ ATM & Kiosk Management — Interactive video, contactless, biometric/face recognition, real-time
monitoring, multi-brand/multi-host/multi-currency, 35+ pre-built transaction types. [Source:
03_CC_Website_DeepDive.md]

» Agent Banking — Cash deposit/withdrawal, transfers, A2A, loan repayments, bill pay, top-ups, instant
KYC, multi-institution, dispute management, agent liquidity. [Source: 03_CC_Website_DeepDive.md,
05_Codex_Research.md]
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Payments Pillar:

» SmartVista Issuing — Debit, credit, prepaid, virtual, metal, contactless; natively supports Visa,
Mastercard, Amex, Diners, UnionPay, JCB + local schemes; full tokenization via Visa VTS and Mastercard
MDES; Apple Pay / Google Pay / Samsung Pay integration. [Source: 01_CC_Web_Research.md,
03_CC_Website_DeepDive.md, 07_LLM_APIs_Research.md]

« SmartVista Acquiring — POS, SoftPOS, eCommerce, ATM with cash management; PA-DSS + PCI-DSS
compliant; "voted top cards acquiring platform by analysts." [Source: 03_CC_Website_DeepDive.md]

» SmartVista Switch — Multi-network transaction routing for issuers, acquirers, processors. Supports 1ISO
8583, 1ISO 20022, FIX, RESTful APIs. Claims 99.999% uptime ("five nines") and up to 7,000 TPS; stand-
in authorization, smart filtering, EMV/NFC/contactless, HCE, smart routing, flexible fee engine. Used to
power national payment switches. [Source: 01_CC_Web_Research.md, 03_CC_Website_DeepDive.md]

« SmartVista Real-Time Payments / Payment Hub — Settlement <5 seconds; scheme-agnostic (any IPS);
multi-CSM and message format; real-time fraud + SCA; PSD2 + UK Open Banking ready; supports ISO
8583, ISO 20022, XML, Swift MT/MX; connects to 90+ countries' switches and bank backends. Used to
power central-bank instant payment systems (Somalia, EthSwitch, JOPACC/CIiQ Jordan per Gemini).
[Source: 03_CC_Website_DeepDive.md, 05_Codex_Research.md, 07_LLM_APIs_Research.md]

* Tap-to-Phone / SoftPOS — Digital onboarding, contactless EMV/NFC acceptance, void/refund, terminal +
user admin, analytics, international scheme certified, open API/SDK. [Source:
03_CC_Website_DeepDive.md]

* QR Payments — Local + international + EMVCo standards; merchant eWallet portal, dynamic QR/NFC,
white-label mobile app, marketplace integration, payouts + unified settlement. [Source:
03_CC_Website_DeepDive.md]

* ACS 3D Secure — EMVCo, Visa, Mastercard, UnionPay certified; PA-DSS certified; 3DS 1.x and 2.x; OTP,
OOB (out-of-band via RESTful API); frictionless auth; RBA/TRA exemptions. [Source:
03_CC_Website_DeepDive.md]

- eCommerce Gateway — 3DS + risk-based authentication; "any to any" payments including WeChat Pay,
Alipay, Apple Pay, crypto; multi-currency; CMS plugins. [Source: 03_CC_Website_DeepDive.md]

» Automated Fare Collection (AFC) — Branded O-CITY: 130+ cities, 150+ transport operators, 7M+
daily passengers, 130M+ transactions per month (per O-CITY own site), hardware-agnostic, open-loop
contactless EMV, account-based ticketing. [Source: 01_CC_Web_Research.md, 05_Codex_Research.md]

* Integration Platform — "Smart service bus" with low-code customization, adaptable scripts, built-in
connectors, GUI-based config, PA-DSS certified, horizontally scalable. [Source:
03_CC_Website DeepDive.md]

» Payment Orchestration — 150+ pre-integrated PSPs, unified checkout, smart routing with auto-retries,
3DS support, deploys on hardware, Oracle, or AWS. [Source: 03_CC_Website_DeepDive.md]

Commerce Pillar:

* Buy Now Pay Later (BNPL) — Custom rules engine, multi-channel distribution, payment flexibility (fixed,
annuity, differentiated, scheduled, split), 3DS + tokenized mobile wallet support. Market stat recycled
across BPC materials: "$90.69B (2020) — $3.98T (2030)." [Source: 03_CC_Website DeepDive.md]

» Shopping Cart — Pre-order/re-order, BNPL, partial payments, multiple checkout flows, CMS + MPI
integration. [Source: 03_CC_Website_DeepDive.md]
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» Marketplace — Industry-led ecosystems, automated dispute management, one-click + recurring orders,
instant credit checks. Reference: Safal Fasal India (400,000+ users in year one). [Source:
03_CC_Website_DeepDive.md]

* Tippay — Contactless tipping (operated under Radar Payments sub-brand); phone-number registration,
QR scan to pay, multi-language/multi-currency, Apple/Google/Samsung Pay support. [Source:
03_CC_Website_DeepDive.md]

Al Services Layer (introduced 2024-2025):

» Al Recommendations — Collaborative, content-based, hybrid filtering across website, mobile, chatbot,
WeChat, WhatsApp; multi-language, multi-currency, multi-channel. [Source:
03_CC_Website_DeepDive.md]

« Al Virtual Assistant — NLP, voice (verbal in/out), unlimited content analysis; independently functioning
without external service dependencies; multi-industry (banking, fintech, gov, healthcare, transit, telecom,
retail). [Source: 03_CC_Website_DeepDive.md]

« Al Fraud Risk Management — ML behavioral analytics, explicitly deployed with MCB Bank Pakistan (Dec
2024), Samba Bank Pakistan, Jalin Indonesia, Co-opbank Pertama Malaysia, BIMBANK Mauritania.
[Source: 01_CC_Web_Research.md, 03_CC_Website_DeepDive.md, 05_Codex_Research.md]

2.2 SUB-BRANDS

SUB-BRAND PURPOSE

SmartVista Master platform — Card Mgmt, Switch, Issuing, Acquiring, eCommerce, Fraud, Loyalty,
Marketplace, Digital Banking

Radar Payments White-label PSP business (Tippay lives here)

O-CITY Smart mobility / urban transit (130+ cities)

BPC Academy Training & certification for banking professionals

Tippay Contactless tipping for service workers

Trusted Partner MEA-focused reseller/ecosystem program (launched Nov 2025)
Program

[Source: 03_CC_Website_DeepDive.md, 04_CC_Marketing_Analysis.md]

2.3 TECHNOLOGY STACK

» Languages & frameworks: Predominantly Java (J2EE) with legacy C/C++ switch components. Eclipse,
Intellid IDEA, and Oracle Developer used internally. Moving from monolithic-but-modular toward full
microservices. [Source: 01_CC_Web_Research.md, 05_Codex_Research.md,
07_LLM_APIs_Research.md]

- Databases: Oracle Database primary (including Oracle Database Service for HA/24-7 workloads).
PostgreSQL support added to reduce TCO. Historically also IBM DB2 and HP NonStop for legacy estates.
[Source: 05_Codex_Research.md, 07_LLM_APIs_Research.md]
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» Operating systems: Linux (RHEL/OEL primary), historically AIX, HP-UX, Solaris, z/OS; HPE NonStop
documentation still maintained. [Source: 01_CC_Web_Research.md, 05_Codex_Research.md]

* Messaging / standards: ISO 8583, ISO 20022, FIX, RESTful APls, JSON, XML, SWIFT MT/MX, SEPA,
BACS, CHAPS. [Source: 03_CC_Website_DeepDive.md, 05_Codex_Research.md]

* Cloud Platform: Oracle Cloud Infrastructure (OCI) is the strategic SaaS backbone — multi-region
(Virginia/Americas, Frankfurt/EMEA, Singapore/APAC). AWS and Google Cloud also supported (Tonik runs
Google Cloud + BPC). Azure compatible. [Source: 01_CC_Web_Research.md,
04_CC_Marketing_Analysis.md, 05_Codex_Research.md]

« Orchestration: Kubernetes / OpenShift for containerized services; elastic scaling, rolling updates, high
availability. [Source: 05_Codex_Research.md]

 Tokenization: MDES (Mastercard Digital Enablement Service), VTS (Visa Token Service). [Source:
03_CC_Website_DeepDive.md]

2.4 DEPLOYMENT MODELS

BPC offers a flexible "pick your stack" model:

1. On-premise — Traditional license + maintenance, still used by tier-1 banks and central banks for
regulatory reasons.

2. Private Cloud — Customer-managed cloud (OCI, AWS, Azure tenancies).
3. Public Cloud / SaaS — BPC-managed via OCI across three regional zones (US/EU/APAC).

4. Managed Services / Processing-as-a-Service (PaaS) — BPC operates the platform on behalf of smaller
banks/fintechs.

5. As-a-Service variants — Card Issuing as a Service, Switch as a Service, ATM Acquiring as a Service,
POS Acquiring as a Service, Fraud Management as a Service, eCommerce as a Service. [Source:
01_CC_Web_Research.md, 03_CC_Website_DeepDive.md]

2.5 PRICING MODEL

BPC does not publish list pricing. Industry references indicate a hybrid pricing model: initial license/setup fee
for on-premise (tied to module count and bank tier); annual maintenance (~18-22% of license); SaasS tiers with
base fee + transaction-based usage charges (per-card, per-transaction); custom enterprise contracts for central
banks and national switches. Most deals are direct-sales, multi-year, six-to-eight-figure USD enterprise
contracts. [Source: 01_CC_Web_Research.md]

3. CUSTOMER BASE AND REFERENCE WINS

BPC reports 400-500+ customers across 140+ countries, including central banks, tier-1 commercial banks,
neobanks, payment processors, fintechs, transport operators, and microfinance institutions. The Visa partner
directory cites "400+ financial institutions.” 36—37+ documented case studies live on bpcbt.com/case-studies
— BPC's strongest content asset. [Source: 01_CC_Web_ Research.md, 03_CC_Website DeepDive.md,
04_CC_Marketing_Analysis.md, 05_Codex_Research.md]
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3.1 EUROPE
CUSTOMER COUNTRY USE CASE 2
STATUS
Artea Bank Lithuania Cloud-native SmartVista migration: Mastercard debit/ 2025
credit issuing, Apple Pay/Google Pay tokenization, fraud
management
Banca Transilvania Romania ATM / Western Union switching; Romania's first EU Digital 2011-2025
Identity Wallet payment pilot
tbi bank Bulgaria Card services migration BGN—EUR 2025
DSK Bank / DSK Mobile / Bulgaria Card management; O-CITY open-loop contactless Ongoing
Sofia Urban Mobility Centre transport payments with Visa & Mastercard Pay as You
Go
Monizze Belgium Accelerated time-to-market for e-voucher provider Case study
Dojo Tech UK UK payment-tech PSP, exponential growth Case study
EveryPay Europe Acquiring volume increase Case study
OKKO Ukraine Banking convenience + loyalty Case study
Bank Credit Dnipro Ukraine Digital excellence Case study
Kredobank Ukraine SmartVista card business migration Older ref
Raiffeisen Bank Aval Ukraine 2018 JT research
BNP Paribas France Tier-1 card processing The
Paypers
ING Netherlands Issuing / processing The
Paypers
HSBC UK Payment processing The
Paypers
Dexia Belgium Card processing The
Paypers
ABK Bank Kosovo 2015 JT research
Alfa-Bank / Sberbank / Russia Tier-1 processing The
Gazprombank (legacy) Paypers
PayLink Albania Albania Go-live on SmartVista Finextra

[Source:

01_CC_Web Research.md,
06_JT_Market_Reports.md]

03_CC_Website_DeepDive.md,
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3.2 MIDDLE EAST AND AFRICA
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CUSTOMER COUNTRY USE CASE YEAR
GoTyme Bank (formerly South Africa Decade-long platform partnership powering debit issuing, 2015
TymeBank) core processing; surpassed 12 million customers in 2026  present
Hatton National Bank Sri Lanka Debit cards on Google Wallet; Google Wallet enablement 2025
(HNB) partner
Somalia Central Bank Somalia First nationwide instant payment system built on 2024-25
SmartVista
BIMBANK Mauritania SmartVista Enterprise Fraud Management 2025
Samba Bank Saudi Arabia SmartVista with AI/ML fraud detection 2025
MCB Bank Pakistan SmartVista Al Fraud Risk Management — aligns with State  Dec 2024
Bank of Pakistan 2023 directive
Meezan Bank Pakistan Issuing, acquiring, switch modernization 2024
Bank of Khyber Pakistan Partnership announcement 2025
Ajman Transport Authority UAE O-CITY public transport digitalization (open-loop Jul 2024
contactless)
Jordan Kuwait Bank Jordan Strategic digital transformation 2025
JoOPACC (Jordan Payments  Jordan CliQ national instant payment system Ongoing (per
and Clearing Company) Gemini)
Saudi Payments Saudi Arabia National payment infrastructure (per Gemini) Ongoing
International Payment Bahrain Extended collaboration 2025
Services (IPS)
EthSwitch Ethiopia National payment switch on SmartVista; +47% interbank Ongoing
transaction increase, 7,500+ ATMs, 9,000+ POS
terminals, 17 local banks
CRDB Bank Tanzania SmartVista digital transformation 2025
Commercial Bank of Ethiopia 2017 JT research
Ethiopia
Bank of Africa Pan-African Issuing & switching (harmonized channel infrastructure) Ongoing
Equity Bank Kenya Core payments platform across Africa (per Gemini) Ongoing
United Bank for Africa Nigeria 2016 JT research
(UBA)
Access Bank Plc Nigeria 2020 JT research
State Bank of Mauritius Mauritius Modernized payments Case study
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CUSTOMER COUNTRY USE CASE YEAR
Reserve Bank of Malawi Malawi Central bank payment services Case study
First Capital Bank Zimbabwe/ 360-degree intl ops control Case study

Malawi

ZB Holdings Africa In-house processing center Case study
SATIM Algeria National switch Case study
Algérie Poste Algeria QR-driven digital transformation Case study
Monétique Tunisie Tunisia Cost-effective national switch Case study
MDP MEA Processing center expansion 2025

KBZ Bank Myanmar Card issuance growth Case study
Network International UAE Long-standing processing partnership (per Gemini) Ongoing
Halyk Bank Kazakhstan Issuing & acquiring (per Gemini) Ongoing
National Bank of Oman Oman 2018 JT research

[Source: 01_CC_Web_ Research.md,

03_CC_Website_DeepDive.md,

06_JT_Market_Reports.md, 07_LLM_APIs_Research.md]
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3.3 ASIA PACIFIC
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CUSTOMER COUNTRY USE CASE YEAR
Cake Bank (Cake by Vietnam Digital bank platform — 3M users in 2 years Ongoing
VPBank)

Tonik Bank Philippines Virtual bank from scratch (Google Cloud + BPC) Ongoing
Robinsons Bank (RBank) Philippines Platform for new product launches Ongoing
GCash (PocketPay) Philippines SmartVista powers GCash PocketPay contactless acceptance for 2025
6M+ businesses
BIDC (BIDV subsidiary) Cambodia Legacy stack replacement; EMV contactless issuing/acquiring Mar 2026
Chief Bank Cambodia Chief Mobile 3.0 launch — 20,000+ downloads, 30,000+ monthly Oct 2025
digital transactions post-launch
Prince Bank Plc Cambodia Full SmartVista suite; doubled ATM network 2023
ACLEDA Bank Cambodia 10-year partnership milestone Ongoing
CPB (Cambodia Post Cambodia 50% client uptake via self-service Case
Bank) study
Hattha Kaksekar Cambodia Microfinance at work Case
study
PVcomBank Vietnam 10-year partnership anniversary 2025
BPC + Vietnam (Visa Flex Vietnam First Visa Flex Credential deployment 2025
Credential)
LienVietPost Bank Vietnam Retail/universal transformation Case
study
Pubali Bank PLC Bangladesh ~ Migration to SmartVista CMS (largest private commercial bank in Nov 2025
Bangladesh) — debit, credit, Islamic, virtual, prepaid cards, fraud,
3DS ACS, loyalty
IBBL (Islami Bank Bangladesh  Personalized cards Case
Bangladesh Ltd) study
Jalin Indonesia National digital fraud management 2025
Bank Sinarmas Indonesia Digital uplift Case
study
Co-opbank Pertama Malaysia SmartVista Fraud 2025
BCEL (Banque Pour Le Laos 2013 JT
Commerce Exterieur Lao) research
Singtel Singapore Telco / wallet Ongoing
Philippines Payments modernization (per Gemini) Ongoing
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CUSTOMER COUNTRY USE CASE YEAR

Bank of Philippine Islands

(BPI)

Siam Commercial Bank Thailand 2014 JT
research

Thailand Military Bank Thailand Payment volume growth Case
study

Bank Central Asia (BCA) Indonesia 2012 JT
research

APNA South Asia Card issuance costs cut by half Case
study

[Source: 01_CC_Web_Research.md, 03_CC_Website_DeepDive.md, 05_Codex_Research.md,
06_JT_Market_Reports.md, 07_LLM_APIs_Research.md]
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03_CC_Website_DeepDive.md,

06_JT_Market_Reports.md, 07_LLM_APIs_Research.md]
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3.4 LATIN AMERICA
CUSTOMER COUNTRY USE CASE YEAR
Klap Chile Visa/Mastercard acquiring on SmartVista Cloud (SaaS); 90M Apr 2025
monthly transactions; future Amex, UPI, Maestro support
COONECTA Ecuador Cooperative-led digital finance — consolidates 90 affiliated credit Dec 2025
unions + 75 member institutions on SmartVista
Diners Club Ecuador Ecuador eWallet platform 2023
Diners Club Peru Peru Commerce / merchant management, volume growth Ongoing
Trafalgar SOFIPO Mexico SmartVista Card Management as a Service for SME debit cards (with 2025
Incode biometric verification)
NanoPay Mexico Mexico Anti-fraud technology 2024
Banco Finandina Colombia 3DS 2.0 2025
SedPe / GDE Powwi Colombia Digital banking services support 2024
Credibanco Colombia Ecom innovation Case
study
Telered Panama National switch replacing legacy infrastructure Case
study
TeleRed LATAM National switch growth Case
study
SiVale Brazil/ Scalable transactional switch Case
LATAM study
Red Enlace Bolivia National payment switch (per Gemini) Ongoing
Banorte Mexico 2009 JT
research
Banco Nacional de Costa Rica 2012 JT
Costa Rica research
Banco de Galicia Argentina 2017 JT
research
Banco de la Nacion Peru Payments modernization (per Gemini) Ongoing

05 _Codex_Research.md,
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3.5 NORTH AMERICA

BPC is materially under-penetrated in North America. The 2024-25 establishment of BPC-USA, Inc. under
SVP Marc Solomon is the company's first dedicated NA push. No major publicly named tier-1 bank wins
have been disclosed yet — current focus is on processors, fintechs, and Visa/Mastercard partner programs.
Gemini in 07_LLM_APIs_Research.md notes that announcing "a named, mid-tier bank client in the US or
Canada" is a key strategic goal to serve as a beachhead. JT research (06) speculatively lists Bank of Montreal
(2007), Scotiabank (2013), First National Bank of Omaha (2018), National Bank of Canada (2009), and CIBC
(2011), but these are not corroborated by BPC's own press releases and should be treated with caution.
[Source: 01_CC_Web_ Research.md, 05 _Codex_Research.md, 06_JT_Market_Reports.md,
07_LLM_APIs_Research.md]

3.6 VERTICAL SPECIALIZATIONS

» Tier 1 & 2 Banks: Core market.

» National Payment Schemes / National Switches: Key differentiator — EthSwitch, SATIM, Monétique
Tunisie, NEPS, Telered, Somalia IPS, JoPACC/CIiQ.

* Neobanks & Fintechs: TymeBank/GoTyme, Tonik, Cake by VPBank, Prince Bank.
 Microfinance & Financial Inclusion: Hattha Kaksekar, WeNet, APNA, Pubali Bank.

» Transport Operators (Urban Mobility): O-CITY brand — 130+ cities globally.

« Central Banks / Government: Reserve Bank of Malawi, Algérie Poste, Saudi Payments.

* Processors / PSPs / Acquirers: Klap, Dojo, Credibanco, Monizze, EveryPay, FinanceNow, ZB Holdings.

[Source: 03_CC_Website_DeepDive.md, 04_CC_Marketing_Analysis.md]

4. COMPETITIVE LANDSCAPE

BPC operates in the global card processing and payment platform segment, competing against public
incumbents, private specialists, core banking vendors, and cloud-native challengers. Direct primary
competitors: ACI Worldwide, FIS, Fiserv, Worldline, Nexi, Temenos, TietoEVRY, OpenWay, Compass Plus,
Finastra, Lusis Payments. [Source: 01_CC_Web_ Research.md, 05_Codex_Research.md,
07_LLM_APIs_Research.md]
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4.1 COMPARISON MATRIX
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2025 ANALYST
COMPANY REVENUE POSITIONING DEPLOYMENT GEOGRAPHY STATUS BPC VS.
(TOP-TIER)
BPC Banking ~$100M Mid-tier On-prem, Strong: MEA, Celent (self)
Technologies  disclosed / specialist; end- private cloud, APAC, Luminary,
$120-310M  to-end SaaS (OCl), LATAM, CEE; QKS SPARK
modeled SmartVista managed weak: NA, WE Leader,
tier-1 Chartis — no
Gartner MQ,
no Forrester
Wave
ACI Payment Global real-time On-prem, Strong in NA, Gartner MQ, Stronger
Worldwide Software payments hosted, cloud EU, APAC Forrester brand in
segment leader Wave, IDC enterprise
+9% in MarketScape, switching,
2025 Celent biller, RTP.
BPC wins
modular card/
fraud/
acquiring +
emerging-
market
localization.
FIS $10.677B Global fintech On-prem, cloud, NA, EU, APAC, Gartner MQ FIS has bank-
FY2025 leader hybrid LATAM Leader core +
multiple, processing
Forrester, IDC,  scale. BPC
Celent more
focused,
more agile in
emerging
markets.
Fiserv ~$21.19B Dominant US Cloud-native, Strong in NA, Gartner, Not
2025 (with merchant/core on-prem, hybrid growing in EU Forrester, IDC,  comparable in
Q3 ecosystem Celent scale; BPC
disruption & less tied to
guidance US merchant
reset) acquiring
economics.
Worldline ~€4.63B European Cloud, on-prem Europe Gartner, European
2024/ payment/ (heavy), Forrester, IDC acquirer/
€1.068B Q1 transactional emerging processor;
2025 services leader APAC/LATAM BPC is
software/
platform
vendor, not
book-owner.
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2025 ANALYST
COMPANY REVENUE POSITIONING DEPLOYMENT GEOGRAPHY STATUS BPC VS.
(TOP-TIER)
Nexi Group €6.29B Italian/ Cloud, on-prem Italy, Southern Forrester, IDC Processor/
2024, +6% European Europe acquirer;
FY25 payments could be
specialist partner or
competitor in
Europe.
Temenos ~$1.14B Core banking Cloud-native, Strong EU, Gartner Retail Temenos
Transact FY2025 software leader on-prem APAC; growing Core Banking stronger in
Americas MQ Leader, core banking
Forrester, IDC + digital; BPC
deeper in
card/switch/
acquiring/
fraud/
payment hub.
Tietoevry €1.852B Nordic banking Cloud, on-prem,  Strong Nordic/  Celent, Nordic/
Banking 2025 group & payments hybrid EE Forrester European
(Banking leader focus; BPC
segment global
~€140— emerging-
157M market
quarterly) oriented.
OpenWay <$100M Specialist digital ~ Cloud-native, Europe, MEA, Gartner Way4 Closest
(Way4) est. (some payments on-prem APAC mentions, product
$47M processing Omdia competitor
estimates) — Way4 vs
SmartVista in
issuing/
acquiring/
wallets/
switch.
OpenWay has
stronger
Tier-1
processor
references
EU/Asia; BPC
has stronger
fraud/
inclusion/
transit
narrative.
Compass Private, Flexible fintech Cloud, on-prem EE, LATAM, Featured in Close
Plus limited solution APAC PayX specialist
(TranzAXxis) disclosure provider rival; BPC
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2025 ANALYST
COMPANY REVENUE POSITIONING DEPLOYMENT GEOGRAPHY  STATUS BPC VS.
(TOP-TIER)
TranzAxis SmartVista/
reviews O-CITY/APl/
fraud
packaging.
Finastra ~$1.9B Broad banking Cloud, on-prem, Global; strong Gartner MQ, Broader
(Vista software hybrid EU, Americas Forrester portfolio; BPC
Equity- (treasury, core, Wave, IDC narrower but
backed) lending, deeper in
payments) payment
transaction
platforms.
Lusis Private, Switching On-prem, cloud Europe, MEA Limited Niche
Payments smaller specialist competitor in
(TANGO) switching
only.
HPS Moroccan Emerging On-prem, cloud MEA, SPARK Matrix Direct rival in
(PowerCARD)  vendor markets direct emerging Leader MEA/
rival markets emerging
markets.
[Source: 01_CC_Web_Research.md, 02_CC_Social_Media_Analysis.md, 04_CC_Marketing_Analysis.md,

05_Codex_Research.md, 06_JT_Market_Reports.md, 07_LLM_APIs_Research.md]

4.2 WHERE BPC WINS

1. Integrated platform architecture — single SmartVista core is a powerful message against competitors
who must stitch multiple vendor solutions together (notably ACI's best-of-breed suite).

2. Emerging-market expertise — 27+ years of cross-market data from MEA, APAC, LATAM, and CIS;
genuine moat against US-centric incumbents.

3. Deployment flexibility — on-prem, cloud, SaaS, hybrid, managed, as-a-service variants.

4. Vertical breadth — banking + payments + commerce + transit + smart cities on one core, which no other
vendor of comparable size matches.

5. Total cost of ownership — positioned as more cost-effective over multi-year contracts vs. US giants.

6. Fraud and financial inclusion depth — strong narrative, reinforced by QKS SPARK Matrix Leader
designations (EFM, CMS, Merchant Payments, eCom Fraud Prevention).

7. Case study density in growth markets — 36+ documented cases covering Cambodia, Pakistan,
Vietnam, Algeria, Tanzania, Ethiopia, Tunisia, Malawi, Mauritius — few competitors match this.

8. Switch engineering credentials — 99.999% uptime and 7,000 TPS claims, national switch track record
(EthSwitch, Somalia, JOPACC/CIiQ, Telered).

[Source:

01_CC_Web Research.md, 04_CC_Marketing_Analysis.md, 05 _Codex_Research.md,

07_LLM_APIs_Research.md]
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4.3 WHERE BPC LOSES

1.

North American market penetration — lacks brand recognition, sales footprint, and reference clients to
challenge FIS, Fiserv, ACI on home turf.

. Marketing and brand awareness — materially less visible than publicly traded competitors.

. Tier-1 analyst certification — absent from Gartner MQ, Forrester Wave, IDC MarketScape — a

procurement gate in Western European / North American tier-1 RFPs.

. Cloud-native challenger threat — newer API-first players (Stripe, Adyen on acquiring; Thought Machine,

Mambu on core; Margeta on issuing) present a modern-architecture and developer-first threat.

. Western European tier-1 bank logos — few, vs. many for ACI, FIS, Fiserv, Worldline, Temenos, Finastra.

. Tier-1 Sl partnerships — weak relationships with Accenture, Deloitte, Capgemini, TCS, Infosys, Wipro —

these are the firms that win RFPs at large Western banks.

. Financial transparency — private-company opacity hurts procurement with tier-1 institutions that prefer

public-company scale or audited vendor stability.

. Executive thought leadership — CEO Anatoly Loginov is deliberately low-profile, and there is no named

C-suite influencer at the level of Worldline's Gilles Grapinet, ACl's Thomas Warsop, Nexi's Andrea
Galeazzi, or Temenos' Jean-Pierre Brulard.

[Source: 02_CC_Social_Media_Analysis.md, 04_CC_Marketing_Analysis.md, 05_Codex_Research.md]

4.4 DIFFERENTIATORS AND USPS

« "Bridging Real Life to Digital through Smart Solutions" — a master narrative broader than "payments

software" that lets BPC play across banking, payments, commerce, transit, smart cities, and government.

» Geographic agility — built and proven in 140+ countries; particularly strong in emerging markets.

« Vertical integration — banking + payments + commerce + mobility + government on one core.

"Any to any to any" payment agnosticity across schemes, rails, devices.

» Heavy financial-inclusion narrative — agent banking, microfinance, eGovernment, feature-phone

support.

» AlI/ML embedded across the suite — fraud, recommendations, virtual assistant, hyper-personalization.

* Independence — not owned by a bank or PE roll-up (narrative asset, moderate defensibility).

[Source: 03_CC_Website_DeepDive.md, 04_CC_Marketing_Analysis.md]

4.5 ANALYST POSITIONING

BPC's analyst-relations program is split between strong second-tier presence and notable top-tier absence.

Strong second-tier:

* Celent (GlobalData): Luminary — Retail Digital Banking Platforms EMEA, APAC 2025, International;

Small Business Digital Banking APAC 2025, EMEA; LATAM Retail Digital Banking 2025 (Nov 2025); QR
Codes in Payments report. Senior analyst Michael Bernard publicly quoted on BPC's APAC technology and
customer support. [Source: 01, 02]

26 /50



BPC Banking Technologies — Webspot Intelligence April 2026

* QKS Group / Quadrant Knowledge Solutions (SPARK Matrix): Technology Leader — Card
Management System 2025 (announced Feb 2026, evaluated against 18 vendors), Merchant Payment
Platform 2025, Enterprise Fraud Management 2022, eCommerce Fraud Prevention 2022, Card
Management System 2022, Enterprise Fraud Management 2021, Card Management System 2021.
[Source: 01, 02, 03, 04]

* Chartis Research: Featured in Enterprise Fraud Solutions — "BPC is a true leader in this space with
strength across diverse sectors." [Source: 02]

« Aite-Novarica (now Datos Insights): Co-authored "Drivers of Change in Payments: Modernising
Payments to Create New Value." Ron van Wezel (Aite-Novarica strategic advisor) keynoted BPC's 2021
"Your Next Big Thing" user conference. [Source: 02, 04]

* Forrester: Appears in Merchant Payment Providers Asia Pacific Q3 2024 report (per BPC's own press
page listing). [Source: 03]

« IDC: Top 100 IDC FinTech Rankings 2023. Limited MarketScape inclusion. [Source: 03]

* Fintech Power 50: 2024 honoree. [Source: 03]

Notable top-tier absence:

» Gartner Magic Quadrant: Not placed in Banking Payment Hub MQ — CGil, Finacle, ACI dominate.
SmartVista appears in Gartner Peer Insights but not as an MQ-placed vendor. [Source: 02, 04]

* Forrester Wave for Digital Banking Engagement Platforms / Processing Platforms Q4 2024: No
visible placement. [Source: 02, 04]

+ IDC MarketScape: No visible BPC placement in core MarketScape. [Source: 02]

» Omdia Universe: Limited mention, no Leader positioning. [Source: 02, 07]

The gap is a real strategic issue: the largest enterprise buyers (many central banks, tier-1 Western banks) still
reference Gartner and Forrester first, and BPC's heavy weighting toward second-tier firms (Celent, Chartis,
QKS) does not fully compensate. Source note: 07_LLM_APIs_Research.md (Gemini) states BPC is "typically
recognized" in Gartner MQs for Card Management and Digital Banking Platforms — this appears to be
speculative/inference rather than corroborated by actual reports, and should be disregarded in favor of the more
rigorous 02 and 04 findings. [Source: 02_CC_Social_Media_Analysis.md, 04_CC_Marketing_Analysis.md,
07_LLM_APIs_Research.md]
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I 5. PARTNERSHIPS AND ECOSYSTEM

5.1 CARD SCHEME PARTNERSHIPS

SCHEME BPC RELATIONSHIP

Visa Visa Ready partner; joined Visa's Fintech Fast Track program in 2020 as preferred technology
enablement partner (APAC, EMEA, MEA, LATAM). O-CITY joined the Visa Ready for Transit program.
Partner directory describes SmartVista as "end-to-end payment platform used by 400+ financial
institutions." BPC Payment Service / Radar Payments described as fully owned by BPC. Joint customer
wins: Klap, Cake by VPBank, First Visa Flex Credential in Vietham (2025), HNB Sri Lanka (Google Wallet),
Banco Finandina (3DS 2.0).

Mastercard Deep project-level collaboration across Klap, Chief Bank, Pubali, O-CITY Sofia (Mastercard Pay as You
Go), Artea Bank. No comparable formal Mastercard partner-directory page identified; treat as scheme
support and project-level collaboration rather than formal strategic global partnership.

American Supported natively in SmartVista Issuing and Acquiring; limited public co-marketing.

Express

UnionPay Implied via APAC deployments (KBZ, Cake by VPBank, Pubali); no public co-marketing assets.

JCB Certified (BPC AG / SmartVista 3DS Server listed on JCB compliance list); limited public co-marketing.

Diners Club Customer partnerships in Peru, Ecuador.

Discover, Natively supported per SmartVista Switch and Issuing documentation.

Pulse, RuPay,

Mir, Maestro

[Source: 01_CC_Web_ Research.md, 03_CC_Website_DeepDive.md, 05 _Codex_Research.md,
07_LLM_APIs_Research.md]

5.2 CLOUD PARTNERS

PARTNER

RELATIONSHIP

Oracle Cloud

Primary strategic cloud partner. BPC selected OCl in 2020 as its global cloud; SmartVista SaaS

Infrastructure (OCI) runs on OCI across three regional zones: Virginia (Americas), Frankfurt (EMEA), Singapore (APAC).

AWS

Google Cloud

Microsoft Azure

Featured Oracle customer story. Migration to OCI Autonomous DB underway.

Supported; SmartVista Fraud Management can run on AWS; Payment Orchestration lists AWS as
deployment option; Klap SaaS may run on hybrid cloud. Not a primary headline partnership.

Tonik runs Google Cloud + BPC (joint customer reference); some deployments; limited co-marketing.

Compatible; no headline partnership.

[Source: 01_CC_Web_Research.md, 04_CC_Marketing_Analysis.md, 05_Codex_Research.md]
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5.3 SYSTEM INTEGRATORS

« Tier-1 Sls (Accenture, Deloitte, Capgemini, TCS, Infosys, Wipro): Limited joint go-to-market. BPC
mostly sells direct or via regional partners. This is a notable weakness — tier-1 Sls are the firms that win
RFPs at large Western banks. 07_LLM_APIs_Research.md (Gemini) describes BPC as working with
Accenture/Deloitte/Capgemini on "large-scale implementation projects," but
04_CC_Marketing_Analysis.md explicitly calls the lack of deep tier-1 Sl relationships "a notable weakness."

* Regional Sls: Various regional implementers across MEA, APAC, LATAM — not publicly catalogued.

[Source: 04_CC_Marketing_Analysis.md, 07_LLM_APIs_Research.md]

5.4 TECHNOLOGY AND FINTECH PARTNERS

PARTNER ROLE

Mambu Composable banking parther — Mambu Marketplace integration, joint architecture for cloud banking. [Source:
01, 04]

Thales HSM/cryptography integration partnership; BPC AG listed in Thales partner directory. [Source: 01, 04]

(CPL)

IBM Long-standing infrastructure partnership for SmartVista on IBM hardware (IBM Redpaper 2007—-2010); DB2
support. [Source: 01]

HPE "HPE NonStop and SmartVista" solution document — historical/ongoing support for high-availability NonStop
deployments. [Source: 05]

Form3 2019 partnership for cloud-based payments processing / instant payments. [Source: 05]

Incode Biometric verification stack used in Trafalgar SOFIPO deployment. [Source: 05]

Fincog Strategic research partner (co-published Digital Banking in Europe, MEA, Super Apps, Africa reports).
[Source: 03, 04]

Arkwright Consulting report on card processing (co-published). [Source: 03]

Ellipse EVC security code integration in SmartVista for eCommerce. [Source: 03, 04]

World

5.5 STRATEGIC PROGRAMS

* BPC Trusted Partner Program — Launched November 2025 for MEA regional growth + ecosystem
collaboration.

* Visa Fintech Fast Track — Preferred technology enablement partner since 2020.

* Visa Ready for Transit — O-CITY program membership.

* BPC Americas + Caribbean expansion initiative.

* BPC NEXTGEN UAE foreign investment initiative.

* BPC SaaS processing centre Pakistan — Kickoff reported.
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[Source: 03_CC_Website_DeepDive.md, 04_CC_Marketing_Analysis.md]

I 6. MARKETING AND THOUGHT LEADERSHIP

BPC runs a focused, B2B-correct marketing engine: LinkedIn-first social, blog-supported content, analyst-
relations-heavy, event-anchored demand generation. It under-invests in the volume content production
(YouTube, podcast, employee advocacy, executive personal branding) that top-tier American competitors run.
This is reasonable for a privately held mid-cap with emerging-market concentration — but it leaves BPC with
measurably lower brand-awareness flywheel than the leaders, particularly among mid-market North American
buyers. [Source: 02_CC_Social_Media_Analysis.md, 04_CC_Marketing_Analysis.md]

6.1 CONFERENCE AND EVENT PRESENCE

Events are BPC's #1 marketing channel by spend share. The company is visible at roughly 15-25 major
industry events per vyear, heavy on Africa, MEA, APAC, and CEE markets. [Source:
02_CC_Social_Media_Analysis.md]
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EVENT

BPC ROLE

April 2026

NOTES

Sibos (SWIFT)

Money20/20 Europe (Amsterdam)
Money20/20 USA (Las Vegas)
Money20/20 Middle East
Money20/20 Asia

Singapore Fintech Festival (SFF)
Seamless Middle East / Africa / KSA

APIDE (Marrakech)

TRUSTECH (Cannes / Paris)
Fintech Connect London

PAY360 (London)

Finovate (EU/Spring/Fall)

FS Futures Manchester
LankaPay Innovation Awards
AFI Global Policy Forum

MEA Finance Banking Technology
Summit

Recurring exhibitor

Exhibitor / sponsor

Smaller presence

Exhibitor

Exhibitor

Recurring exhibitor + speaker slots
Exhibitor / panelist

2026: Platinum Partner, Stand C23 (Jan
12-14)

Exhibitor
Sponsor / speaker

Confirmed sponsor for 2026 (March 25—
26)

Demo participant

2026 co-host (May 14)
Sponsor

Speaker (2024-25)

Exhibitor

Frankfurt 2025, Beijing 2024,
Toronto 2023

Regular

Not BPC's strongest market

2025 exhibitor directory

Regular

Core APAC

Strong fit

Africa highlight

Card-issuing/secure-tech alignment

Periodic

UK event

Less consistent recently

New initiative

Regional fit

Financial-inclusion narrative

2025

Sponsorship tiers: BPC typically operates at silver/bronze tier at tier-1 events (Sibos, M20/20) and gold/
headline tier at regional events (Seamless KSA, MEFTECH, AFI, APIDE). Not among Sibos/M20/20 Europe
headline sponsors — those slots go to FIS, Visa, Mastercard, JPM, Citi, ACIl [Source:
02_CC_Social_Media_Analysis.md, 04_CC_Marketing_Analysis.md]

BPC's Hosted User Conference — "Your Next Big Thing": Confirmed 2021 virtual edition (Nov 16—17,
2021) with external speakers Peter Frankopan (Oxford historian), Ron van Wezel (Aite-Novarica), Gaston
Aussems (former Mollie CEO), Joe di Vanna, and Anatoly Loginov. No public evidence of a 2023, 2024, or
2025 edition — the user-conference program appears dormant or has become invitation-only. This is a clear
gap versus Temenos Community Forum (~2,000 attendees annually) and Finastra Universe. [Source:
04_CC_Marketing_Analysis.md]

6.2 CONTENT MARKETING STRATEGY
Blog (bpcbt.com/blog): ~2—4 posts per month (~30—40 posts/year). Editorial templates:
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TEMPLATE CADENCE EXAMPLE

Regional outlook ("What's next for Quarterly per "What to expect from Europe's payments and banking landscape

Xin 202Y") region in 2026" (Feb 16, 2026)

Product/category explainers Monthly "From Plastic to Platforms: The new rules of Card Issuing" (Oct 9,
2025)

Regulatory/standards primers Tied to deadlines "Are you prepared for 22 of November? Jumping on the ISO

20022 train” (Nov 20, 2025)

Average post length 700-1,200 words. Most posts unsigned or attributed to "BPC" rather than named
executives — a missed executive-led demand-gen opportunity. The "regional outlook" series is a smart annual
evergreen format and consistently the  most-amplified content on  LinkedIn.  [Source:
02_CC_Social_Media_Analysis.md, 04_CC_Marketing_Analysis.md]

Long-form assets: BPC's Knowledge Hub includes 18+ whitepapers and guides, including How to Build
Closed and Open-Loop Wallet Ecosystems, ISO 20022 Migration 101, Next-Generation Acquiring, Next-
Generation Card Processing, The Anatomy of the New Fraudster, Fraud Prevention in Real-Time Payment
Systems, How to Successfully Build a Digital Bank, The Definitive Guide to Super Apps, Digital Banking in
Europe/MEA/APAC/Sub-Saharan Africa/Latin America, and Time for Next Generation Real Time Payments.
Several are co-published with Fincog. Quality is solid but not differentiated — reports are consultative rather
than primary-research-driven (no proprietary survey data comparable to ACl's "Prime Time for Real-Time").
[Source: 03_CC_Website_DeepDive.md, 04_CC_Marketing_Analysis.md]

Case studies: 36+ documented case studies on bpcbt.com/case-studies — BPC's single strongest content
asset. Individual case studies typically include quantified results (EthSwitch +47% interbank tx, APNA -50%
card issuance cost, CPB 50% self-service uptake, Cake by VPBank 3M users in 2 years, Prince Bank doubled
ATM network). [Source: 04_CC_Marketing_Analysis.md]
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6.3 SOCIAL MEDIA PRESENCE

April 2026

PLATFORM FOOTPRINT NOTES
Linkedin ~63,786 followers, ~871 listed employees, 1-2 Company page URL: linkedin.com/company/bpc-
posts/day cadence banking-payments-commerce. Showcase pages for
SmartVista E-Wallet, Agent Banking, Merchant
Management & Acquiring, Digital Banking. Post themes:
digital wallets + orchestration, SoftPOS/acquiring, fraud
prevention, industry events, regional wins, ISO 20022.
Best-performing post: webinar/fraud playbook ~68 likes.
Engagement is modest in absolute terms but healthy for
B2B payments software at this scale (~1 like per 1,000
followers).
YouTube No dedicated verified BPC corporate channel Single biggest tactical gap. Every direct competitor
found in public search. One archived channel except Compass Plus has an active YouTube channel.
ID (UCPN5czXCYXCo6IBAXjMtKwQ) surfaces in Where video content exists (product explainers,
homepage footer links but yields no visible customer stories), it is hosted on bpcbt.com or pushed
subscriber count or playlist. through LinkedIn native video.
Twitter / X @BPC_SmartVista, low-thousands follower Used almost exclusively as event/announcement
count, sporadic posting broadcast tool; not a community venue. Persistent
hashtag #wearebpc. Press release amplification, event
cards, #africa, #digitalbanking geographic hashtags.
Facebook Minimal — placeholder corporate page only Not a content channel
(BpcBankingSolutions)
Instagram Minimal / not actively maintained No verified handle
TikTok None Not in use

BPC's social posture is B2B-correct — its buyers (ClOs, heads of payments, central banks, microfinance
institutions) live on LinkedlIn, in trade press, and at trade shows, so absence from Instagram/TikTok is rational.
The opportunity cost is brand awareness with the next generation of payments engineers and product
managers, but no peer in BPC's category has captured that audience either. [Source:
02_CC_Social_Media_Analysis.md]

6.4 EXECUTIVE THOUGHT LEADERSHIP

BPC's executive thought leadership is concentrated in a small set of named individuals:
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EXECUTIVE

LINKEDIN / PLATFORM

NOTES

April 2026

Anatoly Loginov

Evgenia
("Jane")
Loginova

Peter Theunis

Peter llosvai

Low-profile, infrequent posts; not a
public-facing thought-leadership voice

Limited LinkedIn surface; Paypers
interview on emerging-markets fintech
adoption

LinkedIn active; panel discussions;
Fintech Focus TV podcast (Harrington
Starr) on 25 years of fintech

LinkedIn active, standard regional
cadence

CEO is NOT a "front-of-house" voice the way Tom Warsop
(ACI), Gilles Grapinet (Worldline), Andrea Galeazzi (Nexi), or
Jean-Pierre Brulard (Temenos) are. Deliberate B2B/enterprise

posture.

Family member, ghostwritten bylines likely.

SVP Sales Europe / Director BPC AG

Regional leader

No formal employee advocacy program is detectable. No consistent #LifeAtBPC hashtag campaign, no
LinkedIn Elevate / EveryoneSocial seeding, and no cohort of employee evangelists posting in lockstep on
launch days. BPC has ~871 visible employees — a modest internal program could probably double LinkedIn
organic reach overnight. [Source: 02_CC_Social_Media_Analysis.md, 04_CC_Marketing_Analysis.md]

6.5 PRESS AND MEDIA COVERAGE

Press release frequency: 109+ press releases on Finextra alone (historical archive 2004—2025), working
out to 8-15 PRs per year in recent years. BPC's own press page catalogs 90+ press releases.

Trade press primary relationships:
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OUTLET

COVERAGE TYPE

April 2026

Finextra

The Paypers
FF News / Fintech Finance

FintechFutures / Banking
Technology

The Fintech Times

Primary — flagship distribution, company news hub at /company-news/3625/bpc-

banking-technologies
Secondary — payments-specialist interviews, launches, Q&As
Tertiary — video & lifestyle; Paytech Show co-branded episodes

Customer wins, product news

Customer wins

Financial IT Customer wins, analyst recognition
Cambodia Investment Review Regional

CNBC Africa / Tech in Africa Regional

The Digital Banker Product/customer

GRC Outlook

Cybersecurity Intelligence

Vendor profile features

Vendor profile

Tier-1 Western business media coverage is essentially zero. No regular substantive coverage from Reuters,
Bloomberg, FT, WSJ, Forbes, or The Economist. BPC is private, mid-cap, and Swiss-headquartered — it does
not generate the M&A or earnings narrative that drives top-tier business coverage. Coverage is overwhelmingly
trade-press, which is appropriate for the buyer profile but caps brand credibility among North American tier-1
buyers. [Source: 02_CC_Social_Media_Analysis.md, 04_CC_Marketing_Analysis.md]

6.6 PODCAST FOOTPRINT
Light but credible:

PODCAST GUEST TOPIC

Fintech Focus TV (Harrington Peter Theunis 25 years of fintech, Saa$S transition, SmartVista's role

Starr)

The Paypers (interview series) Evgenia Emerging-markets fintech adoption, financial inclusion
Loginova

The Paytech Show #80 (FFNews) BPC + "Securing a Financial Future, With Next Gen Banking
TymeBank Technology"

Notable absences: Fintech Insider by 11:FS, Payments on Fire, Breaking Banks, Rebank, Money Talks (The
Economist), Fintech Leaders. For a company of BPC's tenure and scale, this is a missed opportunity — ACI,
Worldline, and Temenos appear repeatedly on flagship shows. [Source: 02_CC_Social_Media_Analysis.md]
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6.7 PAID ADVERTISING
» Google Ads: Light, branded-defensive campaigns on "BPC", "SmartVista", "BPC payment platform." No
non-branded competitive bidding on "card management system" or "payment hub." No display campaigns.

* LinkedIln Ads: Modest sponsored content around event windows (Sibos, M20/20, SFF). Webinar
registrations, regional report downloads, case-study amplification. No InMail or Dynamic Ads at sustained
scale.

* Programmatic / Display: No meaningful footprint. Not invested in ABM platforms like Demandbase,
6sense, or RollWorks.

* Trade publication sponsorships: Where BPC actually spends — Finextra, The Paypers, FF News, The
Payments Association, PAY360 2026 London.

BPC's go-to-market is sales-led, not paid-acquisition-led — typical for enterprise software with 6—18 month
cycles. [Source: 04_CC_Marketing_Analysis.md]
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6.8 AWARDS AND RECOGNITIONS

April 2026

AWARD YEAR RESULT
Best Fraud Prevention Solution Provider for Banks Dec 2025 Winner
& Fintechs Global 2025 (Brands Review Magazine)
QKS SPARK Matrix CMS 2025 Feb 2026 Technology Leader
announcement
QKS SPARK Matrix Merchant Payment Platform 2025 Technology Leader
2025
Celent Luminary — LATAM Retail Digital Banking Nov 2025 Luminary
Celent Luminary — APAC Retail & Small Business 2025 Luminary
Digital Banking
Celent Luminary — EMEA (multiple editions) 2022-2025 Luminary
Best Payment Solutions Suite Provider Global 2025 Winner
2025
O-CITY — Best Transformation in Mass Public 2025 Recognized
Transportation in CIS Middle East 2025
Top 100 IDC FinTech Rankings 2023 Listed
Fintech Power 50 2024 Honoree
Banking Tech Awards (Informa/FintechFutures) 2024-2025 No clear BPC win in 2025 (65 winners + 31
highly commended); earlier recognition exists
IBSi Global FinTech Innovation Awards 2025 2025 No clear win visible

Card and Payments Awards / FStech Awards /
Juniper Research Future Digital Awards

No surfaceable wins

Concentration pattern: BPC's award footprint is real but concentrated in fraud prevention and card
management categories, where independent analyst-led recognition (QKS, Celent, Chartis) substitutes for
trade-press award circuits. Not visibly present in main UK fintech award shows the way ACI, Finastra, FIS, and
Temenos are. [Source: 01_CC_Web_ Research.md, 02_CC_Social_Media_Analysis.md,
04_CC_Marketing_Analysis.md]

6.9 SEO AND WEB TECHNICAL FOOTPRINT

Estimated metrics (Ahrefs/Moz/SimilarWeb paywalled — inferences only):
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METRIC ESTIMATE

Domain Rating (Ahrefs) ~50-55 (mid-range B2B SaaS)

Domain Authority (Moz) ~45-50

Estimated monthly organic visits 35,000-60,000

Branded vs non-branded ~55% branded

Top traffic geographies India, Nigeria, UAE, Vietnam, Indonesia, Philippines, US

Top organic keyword clusters: BPC ranks #1-3 for "smartvista" variants (uncontested). Page 1 for "national
payment switch vendor" (genuine niche win). Page 2-3 for "payment switching software", "card management
system"”, "ISO 20022 readiness", "QR payments platform". Page 3+ for "digital banking platform
vendor" (dominated by Temenos, Backbase, Mambu) and "fraud management bank" (dominated by NICE

Actimize, Featurespace).

Tech stack: HubSpot CMS (evidenced by .hs- class prefixes, hubfs/ asset paths, HubSpot form IDs like
f153c7b0-72dc-498a-aba2-989154414478 ), Google Analytics, Google Tag Manager (GTM-5B6T4COL ),
Google Consent Mode V2, jQuery + Slick carousel, Roboto + Montserrat fonts. Developer subdomain:
dev.bpcbt.com (separate API portal + sandbox).

Languages: English (default), Spanish (/es/), French (/fr/), Russian (/ru/ — disallowed in robots.txt
post-2022). No Arabic, Chinese, or German variants despite global MEA/APAC operations.

Key SEO gaps: Limited structured-data markup (basic Organization only), no aggressive Article/FAQ/Product
schema, generic category-page meta, moderate page speed with HubSpot bloat. [Source:
03_CC_Website_DeepDive.md, 04_CC_Marketing_Analysis.md]

| 7. RECENT NEWS 2024-2026

7.1 CUSTOMER WINS (CHRONOLOGICAL, MOST RECENT FIRST)

» March 11, 2026: BIDC Cambodia goes live on SmartVista, modernizing its full payments stack for EMV
contactless issuing/acquiring, domestic CSS and Visa portfolios, 3DS, and unified acquiring interfaces.
[Source: 01, 03, 05]

» 2026: GoTyme Bank crosses 12 million customers, marking decade of BPC partnership (CNBC Africa
report). [Source: 01, 03]

* February 24, 2026: BPC named QKS SPARK Matrix Merchant Payment Platform Leader 2025.
[Source: 05]

» December 18, 2025: COONECTA Ecuador selects SmartVista to unify issuing, acquiring, digital wallet,
mobile banking, fraud across 90 affiliated credit unions and 75 member institutions. [Source: 01, 03, 05]
* November 27, 2025: Pubali Bank Bangladesh signs SmartVista CMS migration — debit, credit, Islamic,

virtual, prepaid cards, fraud, 3DS ACS, loyalty. [Source: 01, 03, 05]
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* November 2025: BPC Trusted Partner Program launches to boost MEA payments growth. [Source: 01]
* November 6, 2025: BPC named Celent Luminary for LATAM Retail Digital Banking. [Source: 05]

» October 2, 2025: Chief Bank Cambodia launches Chief Mobile 3.0 with SmartVista — 20,000+
downloads, 30,000+ monthly transactions post-launch; wins Cambodia's Mobile Banking of the Year.
[Source: 03, 05]

» September 11, 2025: BIMBANK Mauritania chooses SmartVista Enterprise Fraud Management. [Source:
05]

» August 2025: Wallet Ecosystems Guide published (whitepaper). [Source: 04]
» June 2025: CRDB Bank Tanzania partnership announced. [Source: 04]
* April 29, 2025: IPS Bahrain extends collaboration. [Source: 05]

« April 17, 2025: Klap Chile launches Visa/Mastercard acquiring on SmartVista Cloud, reaching 90M
monthly transactions. [Source: 03, 05]

* March 27, 2025: Ajman Transport Authority UAE launches O-CITY open-loop contactless bus
payments. [Source: 05]

» March 25, 2025: VnExpress profiles SmartVista Al-enabled fraud across cards, mobile, wallets, eCom,
instant payments. [Source: 05]

» March 2025: Bank of Khyber Pakistan partnership. [Source: 04]
« March 11, 2025: PVcomBank Vietnam celebrates 10 years of partnership. [Source: 05]

+ 2025: Artea Bank (Lithuania) migrates to cloud-native SmartVista for Mastercard issuing, tokenization
(Apple Pay, Google Pay), fraud management. [Source: 01, 03]

» 2025: GCash (Philippines) launches GCash PocketPay on SmartVista. [Source: 01, 03]
» 2025: Samba Bank Pakistan — SmartVista Fraud deployment. [Source: 03]

+ 2025: Jalin Indonesia — national digital fraud management. [Source: 03]

» 2025: Jordan Kuwait Bank — strategic digital transformation. [Source: 03]

+ 2025: Trafalgar SOFIPO Mexico — SmartVista CMaa$S for SME debit cards (with Incode biometric
verification). [Source: 03, 05]

» 2025: Co-opbank Pertama Malaysia — SmartVista Fraud. [Source: 03]
» 2025: Banca Transilvania Romania — first EU Digital Identity Wallet payment pilot. [Source: 03]
+ 2025: First Visa Flex Credential deployment in Vietnam. [Source: 03]

» December 3, 2024: MCB Bank Pakistan deploys SmartVista Al Fraud Risk Management — aligns with
State Bank of Pakistan 2023 directive. [Source: 01, 03]

+ July 2024: Ajman Transport Authority partners with BPC O-CITY. [Source: 01]

» 2024: Somalia launches first nationwide instant payment system on SmartVista. [Source: 01]

7.2 PRODUCT LAUNCHES

» 2024-2025: Al Services layer added to SmartVista — Al Recommendations, Al Virtual Assistant, Al
Fraud Risk Management.

» 2025: Cloud-native SmartVista Card Management System — containerized, microservices.

* 2025: Enhanced Payment Hub — instant payments / ISO 20022 native.
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» 2024: O-CITY upgrades for QR-based account-based ticketing.
* April 2, 2026: "BPC Launches Essential Guide to Help Banks Power Merchant Networks with SoftPOS."
» Ongoing: SmartVista Host Card Emulation (HCE) — integrated/standalone/aaS.

» Ongoing: SmartVista for Retailers unveiled (Paypers). [Source: 01, 03]

7.3 LEADERSHIP CHANGES
+ 2021: Frank Molla appointed MD, Sub-Saharan Africa (joined from Mastercard).
+ 2024-2025: Marc Solomon appointed SVP North American Sales / MD, BPC-USA Inc.
» Ongoing: Anatoly Loginov remains Founder/President/CEO.
* Recent: Peter Theunis appointed Director of BPC AG.

* Recent: BPC strategic expansion in Nigeria with new appointments. [Source: 01, 03]

7.4 M&A ACTIVITY

No major acquisitions or divestitures publicly disclosed in 2024-2026. BPC remains entirely founder-
owned and unfunded. 07_LLM_APIs_Research.md (Gemini) speculates that "a small, strategic 'tuck-in'
acquisition is a possibility in the 2025-2026 timeframe" to accelerate US market entry or acquire cloud-native
tech — but no such transaction has occurred. [Source: 01, 07]

7.5 STRATEGIC INITIATIVES

» SaaS Transformation — Top internal priority; shifting sales motion, delivery model, and culture to cloud-
first recurring revenue via OCI.

* North American Expansion — BPC-USA Inc. beachhead under Marc Solomon.

« Vertical Deepening — Transit — Investing in O-CITY to become global leader in open-loop transit.

« Al Services Layer rollout — Fraud, recommendations, virtual assistant across SmartVista.

* Trusted Partner Program — MEA ecosystem growth.

« Financial Alliance for Women — Member spotlight (financial inclusion narrative).

* FITSPA Uganda — BPC joins industry association.

[Source: 03_CC_Website_DeepDive.md, 04_CC_Marketing_Analysis.md, 07_LLM_APIs_Research.md]

I 8. MARKET TRENDS IMPACTING BPC

The global payments software market is expected to grow from ~USD $98 billion in 2025 to USD $145 billion
by end of 2028, a 13% CAGR, driven by digital transformation, e-commerce growth, and smartphone
penetration. Asia-Pacific shows the highest expected growth rate, while Europe is driven by regulatory
mandates (PSD3, SEPA Instant), and North America continues to lead in technological innovation around
cybersecurity and financial inclusion. [Source: 06_JT_Market_Reports.md]
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8.1 1S0 20022 MIGRATION

Trend: The global ISO 20022 messaging standard migration continues through 2025-2026, with the SWIFT
cross-border deadline of November 22, 2025 driving a wave of bank modernization programs. The opportunity
is not just message conversion — it is using richer data across fraud, reconciliation, treasury, and customer
experience. [Source: 05, 06]

BPC impact: Strongly positioned. SmartVista Payment Hub and Integration Platform explicitly support ISO
20022 and SWIFT MT/MX. Published ISO 20022 Migration 101: Steps and Strategies for Banks whitepaper
(2025). Blog post "Are you prepared for 22 of November? Jumping on the ISO 20022 train" (Nov 20, 2025).
Blog post "Not all vendors are ISO 20022 ready — so how do you find the right one." A key selling point for
banks replacing legacy card/switch systems. [Source: 03, 04, 05]

8.2 INSTANT PAYMENTS MANDATES

Trend: SEPA Instant (36+ European countries), FedNow (US), UPI (India), Pix (Brazil), CliQ (Jordan), and
national IPS programs in Somalia, Ethiopia, and multiple others are displacing some card and cash use cases,
especially for QR, e-commerce, bill pay, government, and SME flows.

BPC impact: Strongly positioned. SmartVista Real-Time Payments is scheme-agnostic and APIl-enabled,
designed for incoming and outgoing instant payments, push/pull support, real-time fraud + SCA, flexible
payment flows, online limits and fee calculation, PSD2/UK Open Banking readiness. Central-bank connectivity
claims. Powered Somalia's first nationwide IPS (2024), Ethiopia's EthSwitch (+47% interbank tx), JOPACC/CIiQ
Jordan (per Gemini). Settlement claim: <5 seconds. [Source: 03, 05, 07]

8.3 PSD3 / PSR REGULATORY SHIFT

Trend: The EU's Payment Services Directive 3 (PSD3) and Payment Services Regulation (PSR) aim to
enhance consumer rights, strengthen security, lower cross-border barriers, and create a level playing field.
PSD3/PSR will mandate stronger consent management, SCA, API security, and fraud reporting. [Source: 05,
06]

BPC impact: Moderate-to-strong positioning. SmartVista APl Open Banking's existing PSD2/UK Open
Banking foundation extends into PSD3/PSR-era consent, SCA, API security, and fraud requirements. However,
BPC's weaker EU tier-1 bank footprint means it may win fewer flagship migration projects than ACI, Worldline,
or Finastra. [Source: 05]

8.4 OPEN BANKING AND OPEN FINANCE

Trend: As open banking evolves toward open finance, APIs facilitate broader data sharing, offering vendors a
platform for innovation in personalized financial services, account aggregation, and third-party provider
ecosystems.

BPC impact: Moderate positioning. SmartVista APl Open Banking supports PSD2 / UK Open Banking /
generic Open APIs; developer portal with monitoring, throttling, security; low-code integration engine; PSU
consent management; SCA exemption rules; structured TPP onboarding; account aggregation; PISP
capabilities. Gap: dev.bpcbt.com developer portal exists but is under-promoted — no hackathon or fintech-
startup activation program visible. [Source: 03, 04, 05]
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8.5 EMBEDDED FINANCE / BAAS

Trend: Integrating financial services into non-financial platforms (retailers, tech companies, gig platforms) is
revolutionizing customer interactions and service delivery. Market estimated in hundreds of billions of dollars
through 2030.

BPC impact: Positioning opportunity, underdeveloped narrative. SmartVista can serve as the "ledger of
record" for non-banks looking to embed financial products. Safal Fasal India (agri marketplace, 400,000+ users
in year one) is a modest reference. No dedicated embedded-finance narrative or product line comparable to
Marqgeta, Galileo, or Unit. Strategic opportunity flagged in multiple sources. [Source: 03, 05, 07]

8.6 Al IN FRAUD AND RISK

Trend: Rising APP fraud, scams, synthetic identities, mule networks, and deepfake social engineering raise
demand for omnichannel fraud systems. AI/ML behavioral analytics, link analysis, and explainable model
governance are becoming baseline requirements.

BPC impact: Strongly positioned. SmartVista Fraud Management supports ML via Ul (Ul-based model
creation), link analysis, rules, behavioral profiling, enterprise case management, RBA/TRA, 3DS/PSD2
reporting. Kubernetes/OpenShift microservices across AWS, OCI, Google Cloud. Recent Al fraud wins: MCB
Bank Pakistan (Dec 2024), Samba Bank Pakistan, Jalin Indonesia, Co-opbank Pertama Malaysia, BIMBANK
Mauritania. Award: Best Fraud Prevention Solution Provider Global 2025. Gap: must prove model governance
and explainability to regulated Western banks. [Source: 01, 03, 05]

8.7 TOKENIZATION AND DIGITAL WALLETS

Trend: Increasing data-breach risk and the shift from physical cards toward digital credentials drive tokenization
(VTS, MDES) as table stakes for modern card issuers.

BPC impact: Strongly positioned. Full support for Visa VTS and Mastercard MDES network tokenization.
Apple Pay, Google Pay (Google Wallet), Samsung Pay, WeChat Pay, Alipay integration. Artea Bank Lithuania
deployment is a flagship tokenization-first migration. HNB Sri Lanka Google Wallet enablement is a reference
win. [Source: 01, 03]

8.8 CBDCS AND STABLECOINS

Trend: Central Bank Digital Currency exploration by 100+ central banks (China e-CNY in production, India
Digital Rupee pilot, Nigeria eNaira, Brazil Drex, ECB digital euro preparation). Stablecoin regulation accelerating
in EU (MiCA), Hong Kong, Singapore.

BPC impact: Moderate positioning — adjacency, not proven franchise. With strong relationships to central
banks and experience in national switches, BPC is a natural candidate for CBDC pilot projects. However,
05_Codex_Research.md explicitly notes "no strong public BPC CBDC production reference" in reviewed
sources. SmartVista's payment hub, wallet, tokenization, and real-time payments modules are adjacent to
CBDC pilots, especially for central bank / national-switch customers. 07_LLM_APIs_Research.md (Gemini)
speculates BPC may launch a "CBDC sandbox/platform” in 2025. Treat CBDC as an adjacency, not a
confirmed franchise. [Source: 05, 07]
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8.9 SOFTPOS / TAP-TO-PHONE

Trend: SoftPOS (software-based POS on smartphones) is a fast-growing acceptance model eliminating
hardware requirements for merchants.

BPC impact: Strongly positioned. SmartVista Tap-to-Phone module. Published SoftPOS essential guide
(April 2, 2026). GCash PocketPay is a flagship reference — SmartVista powers contactless acceptance for 6M+
businesses in the GCash ecosystem (Visa and Mastercard contactless without hardware). [Source: 01, 03, 07]

9. SWOT ANALYSIS

9.1 STRENGTHS

1.

10.

11.

12.

Single, end-to-end SmartVista platform covering banking, payments, commerce, transit, smart cities,
and government on one core — a configuration no other vendor of comparable size matches. [Source: 03,
04, 05]

. 27+ years of emerging-market expertise with deep localization in MEA, APAC, LATAM, CEE, and CIS —

a genuine moat. [Source: 01, 04, 05]

. Deployment flexibility — on-prem, private cloud, public cloud, SaaS (OCl-centric), managed, and as-a-

service variants. [Source: 01, 03]

. Broad and growing customer base — 400-500+ institutions in 140+ countries, 30M daily transactions,

36+ documented case studies with quantified results. [Source: 01, 03, 04]

. Strong switch engineering credentials — 99.999% uptime claim, 7,000 TPS, national switch track

record (EthSwitch, Somalia, Telered, JOPACC). [Source: 03, 05]

. Strong second-tier analyst positioning — Celent Luminary (multi-region), QKS SPARK Matrix Leader

(CMS 2025, Merchant Payments 2025, EFM, eCom Fraud), Chartis Research, Aite-Novarica co-authored
research. [Source: 01, 02, 04]

. Best-in-class regional event presence — APIDE Platinum 2026, Sibos, SFF, Seamless, M20/20 ME, AFI

Global Policy Forum. [Source: 02]

. OCl-centric cloud strategy — three regional SaaS zones (Virginia, Frankfurt, Singapore) with Oracle as

strategic partner. [Source: 01, 05]

. Founder-controlled independence — not owned by a bank or PE roll-up; long-term strategic outlook

without quarterly earnings pressure. [Source: 05, 07]

Case study density and reference wins in growth markets — Cambodia, Pakistan, Vietnam, Ethiopia,
Tanzania — few competitors match. [Source: 04]

Al-embedded suite — 2024-2025 Al layer across fraud, recommendations, virtual assistant. [Source: 01,
03, 05]

Strong regional blog content and evergreen "regional outlook™ series — smart, repeatable format.
[Source: 02, 04]
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9.2 WEAKNESSES

1.

10.

11.

12.

13.

14.

15.

16.

Private-company opacity — no audited revenue, no disclosed investors, uncertain full employee count,
no public board composition; source estimates vary from ~$100M to $400M+ (a 4x range). Material
procurement/investment disadvantage. [Source: 01, 05, 07]

. Absent from Gartner Magic Quadrant, Forrester Wave (core), IDC MarketScape — procurement gate

for tier-1 Western European and North American banks. [Source: 02, 04]

. No YouTube corporate channel — single biggest tactical gap; every direct competitor except Compass

Plus has one. [Source: 02]

. No formal employee advocacy program — the corporate LinkedIn page does the work that ~871

executives and employees should share. [Source: 02]

. CEO is not a public-facing thought leader — deliberate posture but costs BPC the personality-driven

amplification ACI, Temenos, Worldline, Nexi, Finastra all leverage. [Source: 02, 04]

. Sparse podcast footprint — 2—3 surfaceable appearances total for a 30-year-old vendor; should be 10—

20x that. [Source: 02]

. Dormant user conference — "Your Next Big Thing" has not published a 2023, 2024, or 2025 edition.

Compare to Temenos Community Forum (~2,000 attendees annually). [Source: 04]

. Weak tier-1 Sl partnerships — Accenture, Deloitte, Capgemini, TCS, Infosys, Wipro — the firms that win

RFPs at large Western banks. [Source: 04]

. Weak tier-1 Western business media coverage — essentially zero earned coverage in Reuters,

Bloomberg, FT, WSJ, Forbes, The Economist. [Source: 02, 04]
North American market penetration is nascent — no marquee NA bank wins yet; BPC-USA Inc. is a

beachhead, not a going concern. [Source: 01, 07]

Western European tier-1 bank logo footprint is thin — legacy BNP Paribas, ING, HSBC, Dexia
references are years old. [Source: 01]

Content production is consultative, not primary-research-driven — no proprietary survey comparable
to ACl's "Prime Time for Real-Time" or Worldline's PSD2 trackers. [Source: 04]
Developer/API ecosystem is basic — dev.bpcbt.com exists but is under-promoted; no hackathon, no

developer community. [Source: 04]

Russian technology origins remain a latent reputational liability despite Swiss legal home; robots.txt
explicitly disallows Russian-language pages (/ru/, /RU/). [Source: 03]

Executive page has single named director (Peter Theunis) on the public site — no Board, no CEO, no
founder visible in fetched pages. [Source: 03]

Older copy contradictions on the live site — Careers page still cites 350 customers / 100 countries /
founded 1996, while homepage cites 500 / 140. Suggests careers page hasn't been refreshed since 2022—
2023. [Source: 03]

9.3 OPPORTUNITIES

1.

2.

North American market entry — largest and most lucrative payments market; a strategic partnership or
marquee client win would unlock significant growth. [Source: 05, 07]

Saa$S and OCI-cloud acceleration — successful pivot to recurring revenue increases enterprise value and
predictability; multi-year growth engine. [Source: 05, 07]
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3.

10.

11.

12.

13.

14.

15.

16.

17.

Embedded finance / BaaS — position SmartVista as the "engine" for non-financial platforms; greenfield
opportunity. [Source: 05, 07]

. National infrastructure projects — as more countries modernize payment systems, BPC's national-

switch track record is a strong procurement advantage (Somalia, EthSwitch, Telered, JOPACC cases).
[Source: 05, 07]

. Tier-1 analyst breakthrough — formal Gartner/Forrester briefings, target Banking Payment Hub MQ

within 24 months; single most important marketing investment. [Source: 04]

. Reignite "Your Next Big Thing" as hybrid annual customer summit — Dubai or Singapore, 300-500

customers; generates 12 months of content from one event. [Source: 04]

. "Chief Economist, Emerging Markets Payments' persona — turn 27 years of cross-market data into

flagship annual "BPC Emerging Markets Payments Index" that media must cite. [Source: 04]

. Tier-1 Sl partnership program — formalize GTM with TCS, Infosys, Wipro, Capgemini; these firms

already deploy SmartVista but BPC captures little co-marketing value. [Source: 04]

. Executive LinkedIn thought-leadership program — coach 5—-7 named executives into structured weekly

posting cadence. [Source: 04]
Customer Innovation Awards — launch annual program to recognize SmartVista clients; generates

references at zero media-spend cost. [Source: 04]

Pillar-page SEO push — 6—8 cornerstone topic clusters (real-time payments, ISO 20022, card issuing,
fraud, e-wallets, financial inclusion, transit, smart cities); likely doubles organic traffic in 12 months.
[Source: 04]

Tier-1 Western business media campaign — 3-5 Reuters/Bloomberg/FT placements per year; unlocks
procurement-tier credibility. [Source: 04]

Buy-or-borrow proprietary data — co-branded annual research with Juniper Research or Datos Insights
to fill primary-research gap. [Source: 04]
Developer ecosystem activation — turn dev.bpcbt.com into a hackathon engine. [Source: 04]

CBDC and tokenized-money adjacency — SmartVista's payment hub, wallet, tokenization, and real-time
payments modules can support central bank pilots even without a current production reference. [Source:
05, 07]

YouTube channel launch — single biggest social content gap; 60+ product explainers and customer
stories already exist in native format. [Source: 02]

O-CITY as standalone global transit brand — deepen investment in the 130+ city footprint to become
undisputed global open-loop transit leader. [Source: 05, 07]

9.4 THREATS

1.

2.

Intense competition — public incumbents (ACI, FIS, Fiserv, Worldline, Nexi, Temenos, Finastra) have
scale, brand, and analyst certification; cloud-native challengers (Thought Machine, Mambu, Margeta,
Stripe, Adyen) have modern architecture and developer appeal. BPC is caught in the middle. [Source: 04,
05, 07]

Incumbents bundling aggressively — FIS/Fiserv/Temenos/Finastra can bundle payments into broader
core-banking modernization programs at prices BPC cannot match on its own. [Source: 05]
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3. Direct product rivals — OpenWay (Way4) has similar "all-in-one" positioning and stronger Tier-1
processor references in EU/Asia; Compass Plus competes aggressively in APAC and emerging markets;
HPS (PowerCARD) has a strong MEA position. [Source: 05, 07]

4. Geopolitical risk — Swiss headquarters mitigates but does not eliminate Russian-origin reputational
concerns; market perception challenges in certain political climates. Robots.txt blocks /ru/ content. [Source:
03, 07]

5. Private-company transparency concerns — may be a procurement disadvantage with tier-1 institutions
that prefer public-company scale or audited stability. [Source: 05]

6. Pace of technological change — shift to fully API-driven, cloud-native platforms is a threat to any vendor
with a legacy code base. BPC must continue heavy R&D investment to modernize SmartVista beyond
merely cloud-deployable. [Source: 05, 07]

7. Key-person risk — strategy and vision heavily tied to founder Anatoly Loginov; no visible public
succession plan. [Source: 07]

8. Real-time A2A rails eroding card economics — instant payments may displace BPC's card-centric
revenue faster than its customers can adapt. [Source: 05]

9. Cloud-native fintech processors winning greenfield — banks increasingly prefer API-first managed
processing over licensed software. [Source: 05]

10. Regulatory complexity — PSD3/PSR, DORA resilience, data residency, sanctions, Al governance all
increase compliance cost. [Source: 05, 06]

11. Tier-1 Sl lock-in — Accenture/Deloitte/Capgemini at tier-1 banks may steer RFPs toward platforms they
already deploy at scale (Temenos, Finastra, ACI). [Source: 04]

12. Model-governance and explainability demands — regulated Western banks increasingly require Al
explainability; BPC must prove this to compete. [Source: 05]

13. Consolidation of competitors — any M&A among BPC's peer set (e.g., Worldline/Nexi dynamics, ACI PE
interest) could create scaled super-vendors. [Source: implied from competitor observations]

10. STRATEGIC OUTLOOK

10.1 THREE-YEAR SCENARIOS (2026-2029)

Scenario A: Base Case — "Steady Specialist” (50% probability). BPC continues its current trajectory: 5—
10% YoY revenue growth through emerging-market wins, OCI-SaaS migration progresses gradually, and the
company remains a recognized second-tier specialist with strong MEA/APAC/LATAM and weak NA/WE-tier-1
footprint. Revenue reaches ~$125—140M by 2029. No tier-1 analyst breakthrough; no marquee North American
win. Celent and QKS positioning continues; no Gartner MQ inclusion. Key execution risks: maintaining
Pakistan, Bangladesh, Cambodia, Ecuador, Nigeria momentum without losing ground to OpenWay, HPS, and
Compass Plus. [Source: synthesis 01, 04, 05, 07]

Scenario B: Upside — "Breakthrough" (25% probability). BPC lands a marquee North American mid-tier
bank client, secures Gartner Banking Payment Hub MQ inclusion, reignites Your Next Big Thing as a 500+
attendee annual summit, formalizes tier-1 S| partnerships with 2-3 of (Accenture, TCS, Capgemini), and
executes the OCI-SaaS transition cleanly. Revenue reaches $170-210M by 2029 with margin profile improving
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through recurring revenue mix. A "Chief Economist, Emerging Markets Payments" persona becomes a quoted
industry voice. CBDC pilot reference announced. Possible tuck-in acquisition of a cloud-native fraud or open-
banking specialist. [Source: synthesis 04, 05, 07]

Scenario C: Downside — "Squeezed Middle" (25% probability). Tier-1 incumbents bundle payments into
broader core-banking modernization programs; cloud-native challengers win greenfield neobank deals;
OpenWay takes share in Eastern Europe and CIS; HPS and Compass Plus win MEA deals that would
previously have gone to BPC. Revenue stagnates at $95—110M. NA expansion stalls; BPC-USA Inc. becomes a
sales office without a flagship win. Russian-origin perception resurfaces as a procurement issue in 1—2 material
deals. Key-person transition becomes pressing. [Source: synthesis 05, 07]

10.2 KEY STRATEGIC OPTIONS
1. Aggressive SaaS push with consumption-based pricing to attract midsize banks and fintechs that want
speed without infrastructure ownership. [Source: 07]

2. Strategic North American partnership — partner with a US-based consultancy, processor, or technology
company to gain market access and credibility. [Source: 07]

3. Acquire a cloud-native asset — tuck-in acquisition of a smaller cloud-native fintech to inject modern
architecture and talent. [Source: 07]

4. Vertical deepening — become global leader in O-CITY transit or national payment switches, building a
deep competitive moat. [Source: 05, 07]

5. Tier-1 analyst breakthrough campaign — targeted 24-month Gartner/Forrester briefing program to win
MQ/Wave placement. [Source: 04]

6. Executive thought-leadership program — coach 5-7 named executives into structured LinkedIn
cadence; build a CEO voice (either Anatoly or a designated successor). [Source: 02, 04]

7. Proprietary-research flywheel — partner with Juniper Research / Datos Insights for a co-branded annual
BPC Emerging Markets Payments Index. [Source: 04]

8. Reignite "Your Next Big Thing" as hybrid annual summit in Dubai or Singapore. [Source: 04]
9. YouTube channel launch with serialized "How SmartVista Works" + customer story format. [Source: 02]

10. Tier-1 Sl formalization program with TCS, Infosys, Wipro, Capgemini. [Source: 04]

10.3 RISKS TO MONITOR
* Revenue trajectory: Source estimates vary 4x ($100M vs. $400M). Any procurement or investment
analysis should request disclosed figures directly. [Source: 01, 05, 07]

+ SaaS transition execution: Will OCI SaaS win enough mid-tier banks to reshape revenue mix, or will it
remain a small percentage of total? Monitor new-bookings split.

* North American beachhead execution: First named NA mid-tier bank win is the single most important
forward indicator. As of April 2026, not yet announced.

» Succession planning: Anatoly Loginov is Founder/CEO since 1996 and the company is intensely founder-
controlled. A public succession plan would materially reduce key-person risk.

* Tier-1 analyst inclusion: Formal Gartner/Forrester briefings and subsequent MQ/Wave inclusion are the
single most important marketing investments.
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» Customer concentration and emerging-market political stability: Pakistan, Bangladesh, Cambodia,
Ecuador, Nigeria, Tanzania, Ethiopia exposure creates political/currency/regulatory risk.

* Russian-origin perception: Latent issue that could resurface in any tier-1 Western bank RFP or due-
diligence process.

» Competitive M&A activity: Any Worldline/Nexi consolidation, ACI private take-out, or OpenWay
acquisition would change the competitive landscape materially.

* Regulatory execution: PSD3/PSR rollout, DORA resilience, Al governance regulations, and ISO 20022
post-deadline enforcement all create near-term compliance investment demands.

+ CBDC pilot wins (or absence): BPC's central-bank relationships position it for CBDC adjacency, but no
production reference exists as of April 2026. A first named CBDC pilot would be a strong forward signal.

Bottom line: BPC is a credible, globally deployed payments-platform specialist with unusually broad coverage
across banking, merchant payments, fraud, instant payments, financial inclusion, and transit. It is not as large or
transparent as the public incumbents, but its product breadth and 2025-2026 wins show strong relevance in
APAC, MEA, and LATAM modernization programs. The next three years will favor BPC if it turns regulatory
urgency into SaaS/managed deployments, proves repeatable delivery at scale, and cracks at least one
marquee North American reference. It will be pressured if major processors make modernization cheaper
through bundled offerings or if A2A rails erode traditional card economics faster than BPC's customers can
adapt. [Source: synthesis 05, 07]

SOURCE ATTRIBUTION

This consolidated report integrates findings from eight parallel research streams conducted April 7, 2026. Every
major data point is cross-referenced to the input file(s) from which it derives. Where sources conflict (notably on
revenue estimates, CEO succession, executive headcount, and specific customer wins), the discrepancy is
flagged inline.

SOURCE FILES

1. 01_CC_Web_Research.md (495 lines) — Comprehensive web research report by Brian (Claude Code).
Covers company profile (founding, HQ, leadership, employees, ownership, revenue), full SmartVista
product portfolio inventory, customers grouped by region, recent news 2024—-2026, analyst recognition,
certifications, competitive landscape, with full source bibliography of 60+ cited URLs.

2. 02_CC_Social_Media_Analysis.md (430 lines) — Social media and thought-leadership research report.
LinkedIn metrics, YouTube gap, Twitter/X posture, events & conferences, podcasts, analyst relations,
industry awards, media coverage, thought-leadership content, head-to-head competitive comparison with
10 named peers.

3. 03_CC_Website_DeepDive.md (883 lines) — Exhaustive bpcbt.com website crawl. Site structure,
robots.txt, sitemap, tech stack, language coverage, homepage, all product pillar pages (banking, payments,
commerce, Al services, as-a-service), use cases, knowledge hub (blog, press, guides, analyst reports,
case studies), sub-brands, recurring statistics, URL discovery (200 OK vs 404), visual design language,
and notable gaps.
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4. 04_CC_Marketing_Analysis.md (558 lines) — Marketing strategy and brand positioning deep-dive.
Content marketing, SEO performance, paid advertising, events & trade shows, analyst relations, PR &
media relations, executive thought leadership, partner co-marketing, customer advocacy, brand positioning,
marketing strengths/gaps, top 10 marketing opportunities.

5. 05_Codex_Research.md (156 lines) — Codex-generated intelligence report. Executive view, company
profile with source citations to BPC self-descriptions, SmartVista portfolio deep-dive, named customers by
region with press-release sources, competitive position vs. public peers with 2025 revenue figures, recent
news 2024—2026, marketing & thought leadership, partnerships, SWOT, trends, three-year outlook.

6. 06_JT_Market_Reports.md (262 lines) — Anthropic Claude (JT) research pass. Named customer list by
region with year and source, competitive matrix across 11 vendors with market positioning/target segment/
deployment/geography/wins/weaknesses, market intelligence report for 2025-2028 payments software
market (size, growth, regional insights, vendor landscape, regulatory drivers, technology trends).

7.07_LLM_APIs_Research.md (364 lines) — Multi-model LLM API research synthesis (Perplexity sonar-pro
+ Gemini 2.5 Pro + ChatGPT error). Perplexity section with citation list; Gemini 2.5 Pro comprehensive
intelligence briefing with executive summary, company profile, full product portfolio, customer base,
competitive landscape, partnerships, financial position, recent news, market trends, SWOT. Some data
(revenue estimates, leadership names) should be treated with caution as model inference.

8. 09_Gemini_CLI_Research.md (150 lines) — Gemini CLI pass with shorter-form intelligence report. Ten
sections: company profile, SmartVista product portfolio, customer base, competitive position, recent news,
marketing strategy, partnerships, SWOT, market trends, strategic opportunities/threats. More concise than
05 or 07 but consistent with them.

FILES NOT INCLUDED

* 08_OC_Research.md (154 bytes) — Empty / placeholder; no substantive content.

* 10_Manus_Research.md (137 bytes) — Empty / placeholder; no substantive content.
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NOTABLE SOURCE CONFLICTS FLAGGED

FIELD

CONFLICT

April 2026

RESOLUTION

Revenue 2026

Employee count

CEO name

Customer count

Countries
served

O-CITY
transaction
volume

North American
customers
Tier-1 analyst

coverage

Founding year

$100M (01, per ZoomInfo/RocketReach) vs.
$120-310M modeled (05) vs. $400M+ projected
(07/Gemini)

601 (RocketReach) / 854 (Zoominfo) / 871
(LinkedlIn) / 1,250 (Paypers) / 1,500—2,000
(Gemini est.)

Anatoly Loginov (01, 05) vs. Jane Loginova (07/
Gemini)
350 (careers page legacy) / 400+ (Visa partner

directory) / 450 (LeadIQ) / 500+ (homepage)

100+ (careers page legacy) / 140+ (homepage/
current)

300M+ daily (01) vs. 130M+ monthly (03, 05)

JT (06) lists BMO, Scotiabank, CIBC, FNBO,
National Bank of Canada; 01/05 say no confirmed
NA references

Gemini (07) implies Gartner/Forrester coverage
exists; 02/04 confirm absence

1995 (platform) vs. 1996 (company)

Used ~$100M as most defensible disclosed-
source estimate; flagged 4x source variance.

Used 850—1,250 as most credible range.

Most defensible: Anatoly remains Founder/
President/CEO; Jane (Evgenia) holds senior
commercial/family role.

Used "400-500+" as consensus range.

Used 140+ as current figure.

Discrepancy unresolved in sources; likely older-
copy vs. newer-copy drift on bpcbt.com.

JT list treated as likely inaccurate / speculative.

Trust 02/04 over 07/Gemini inference.

Both correct — SmartVista platform developed
1995 in Russia; BPC Banking Technologies Swiss
entity 1996.

Consolidated intelligence report compiled April 7, 2026. Sources: 8 parallel research streams totaling 3,000+

lines of input data. Cross-referenced, deduplicated, and source-attributed. This is a reference document for

strategic planning, competitive benchmarking, and procurement due diligence — not a sales pitch. Where

source data was insufficient, conflicting, or speculative, this is explicitly flagged.
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